DURHAM REGIONAL POLICE SERVICES BOARD

BOARD MINUTES

April 10, 2017

08:30h

Present:

Roger Anderson, Chair

Allan Furlong, Vice-Chair

Bill McLean, Member

Bobbie Drew, Member

Rose Rockbrune, Member

Randy Wilson, Member

Stindar Lal, Member

Paul Martin, Chief of Police
Chris Fernandes, Deputy Chief
Uday Jaswal, Deputy Chief

Stan MacLellan, Chief Administrative Officer
Bill Clancy, Executive Director
Anita Longo, Executive Assistant

PUBLIC

Call to Order

Adoption of Minutes

Moved by: Randy Wilson Seconded by:  Allan Furlong
“THAT the minutes of the regular meeting of the Board held on March 9,
2017 be approved.”

Carried. M116-17

Presentations

Mr. Denis Ayotte, Chair of Durham Regional Crime Stoppers provided the Board with an
update on the important work being conducted by Crime Stoppers and the funding
challenges that the organization is experiencing. He advised that a fundraising committee
is being established in hopes to increase its efforts to attract financial support from the
community. Chair Anderson indicated that the presence of current or retired police
personnel on their Board of Directors would be beneficial and to contact Chief Martin or
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a member of his team for assistance. Ms. Drew suggested that a expiry date on claiming
tips may be beneficial in reducing financial liability issues. Mr. Lal asked why the Board
of Directors is so heavily weighted to the automotive sector and indicated the Board
would benefit from greater diversity. Chair Anderson thanked Mr. Barry and Mr. Ayotte
for their presentation and stated his appreciation for the valuable contributions Crime
Stoppers has made to community safety in Durham Region.

Policy/By-Law Review

Moved by: Rose Rockbrune Seconded by:  Allan Furlong
“THAT the Board approve the recommendation to amend the Equipment
and Use of Force policy to reflect the requirement in the corresponding
Regulation.”

Carried. M117-17

Chair Anderson inquired if a policy is in place that provides directives and procedures on
the use of reinforced gloves. Chief Martin stated that the K9 unit is the only unit that
uses this type of glove and that the message has been communicated to the Service in
regards to the correct use of these gloves.

Monitoring Reports

Moved by:  Allan Furlong Seconded by:  Randy Wilson
“THAT the Board finds that all provisions of the Acceptance of Donations

Policy have been complied with.”
Carried. M118-17

Moved by: Bill McLean Seconded by:  Rose Rockbrune
“THAT the Board finds the Durham Regional Police compliant with all
provisions of the Audit Function Policy.”

Carried. M119-17

The Community Policing policy was reviewed by the Board. Chair Anderson stated that
the results are clear that foot patrol has made significant improvements and asked if there
are plans to expand this type of patrol to other municipalities in Durham Region.
Superintendent Kelly explained that in Oshawa the intent is to continue foot patrol.
Inspector Rollauer stated that there is also a commitment for continued foot patrol in
Whitby.
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Moved by:  Bill McLean Seconded by:  Allan Furlong
“THAT the Board finds the Durham Regional Police compliant with all
provisions of the Community Policing Policy.”

Carried. M120-17

The Assistance to Victims of Crime policy was discussed by the Board. Mr. Lal inquired
what special attention is given to domestic assault incidents and why are the numbers not
improving. Deputy Jaswal stated it is a significant social issue and that the DRPS
continues to collaborate with community partners to address it. Traditionally, the police
role has been to investigate after the violence is alleged to have occured. Chief Martin
reminded the Board that the Service realigned its Domestic Violence Offender
Management Unit in mid-2016 to place greater focus on domestic violence investigations
in Durham Region and results will begin to be seen.

Moved by: Rose Rockbrune Seconded by:  Bill McLean
“THAT the Board finds the Durham Regional Police compliant with all
provisions of the Assistance to Victims of Crime Policy.”

Carried. M121-17

Consent Items

Chair Anderson requested a public report listing the demographic breakdown of the new
recruits for the May meeting. Mr. McLean inquired if potential savings could be realized
if the Service hired more officers to reduce the amount of overtime dollars paid out. Mr.
MacLellan stated a fulsome report on staffing and overtime will be provided at the Board
Retreat meeting.

Moved by: Randy Wilson Seconded by: Rose Rockbrune

“THAT the Human Resources Update be received by the Board.”

Carried. M122-17
Chief’s Update

Moved by: Bobbie Drew Seconded by:  Allan Furlong

“THAT the Chief, Deputy Chiefs and CAO monthly update reports be
received for information.”
Carried. M123-17

Chair Anderson expressed the Board’s appreciation to the DRPS Pipes and Drums who
represented the Service and the community at the 100™ anniversary commemorations in
Vimy Ridge.
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New Business

Moved by: Rose Rockbrune Seconded by: Randy Wilson
“THAT the Board receives the 2016 Durham Regional Police Services Board
Unclaimed Fund Auditor’s report for information.”

Carried. M124-17

Staff Sergeant Hutchinson provided a verbal update to the Board on the progress of the
Continuous Improvement Program (CIP). She stated there are currently three ongoing
unit reviews, which include the Police Education and Innovation Centre, the Front Desk
Services and the West Division Prisoner Care. She also stated that the Innovation Box is
being redesigned and that the process has been reset to be fully functional when launched
in May 2017. Members are being asked to comment and vote on innovative ideas
submitted to the box. Once the idea meets an established threshold it will be presented to
the Steering Committee. Chair Anderson inquired if all suggestions will be tracked and
kept so that an update can be provided on how many ideas are implemented, how many
are related to a specific unit and how many are service wide. A CIP update with
financials will be presented at the Board Retreat meeting in May. Ms. Rockbrune
suggested it would be helpful to look at CIP compared to the recommendations made by
KPMG when the program was launched. Chair Anderson agreed it would be useful to
discuss this at the retreat.

Moved by: Bobbie Drew Seconded by:  Randy Wilson
“THAT the Continuous Improvement Program verbal update be received

for information.”
Carried. M125-17

Moved by:  Bill McLean Seconded by:  Allan Furlong
“THAT the February 27 & 28, 2017 Police Association of Ontario (PAO)
26™ Annual Employment conference summary be received for information.”
Carried. M126-17

Moved by:  Allan Furlong Seconded by:  Bill McLean
“THAT the Board accepts the recommendation for the continuation of the
current voting procedure within the Ontario Association of Police Services
Boards (OAPSB).”

Carried. M127-17

The Board discussed the options provided to live stream the monthly Board meetings.
Mr. McLean stated the importance for the Board to be fully transparent. Chair Anderson
recommended moving the Board meetings to Council Chambers on a trial basis until the
end of 2017 and to then reassess at the end of December by reviewing how many
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members of the public are watching. Then, the Board will decide to continue the
meetings in Council Chambers or return back to the RHQ Boardroom.

Moved by:  Bill McLean Seconded by:  Stindar Lal
“THAT the Board approves to move the Board meetings into Council
Chambers on a trial basis, to be evaluated at the end of 2017.”

Carried. M128-17

Deputy Jaswal provided an update to the Board regarding The Ministry of Community
Safety and Correctional Services request to review the way sexual assault cases are
handled. He stated that the process is ongoing and that there is a dedicated Detective
going through approximately 50 files per day with an anticipated completion date of June
5™ 2017. Acting Inspector Minacola indicated that they are reviewing cases back to
2005 and greater consistency is needed on how cases are cleared. Mr. Lal inquired if the
process will be improved upon as the review advances. Deputy Jaswal stated that a
summary report will be brought back to the Board with its findings from the audit
performed by the Service including the reply that will be given to the Province of next
steps.

Moved by: Bobbie Drew Seconded by:  Rose Rockbrune
“THAT the All Chiefs Memo from the Ministry of Community Safety &
Correctional Services on Sexual Violence and Harassment verbal follow up
be received for information; and

THAT a summary report be brought back to the Board.”
Carried. M129-17

Calendar of Events

Moved by: Rose Rockbrune Seconded by:  Allan Furlong
“THAT the 2017 Calendar of Events be received for information.”
Carried. M130-17

Follow Up Action Items

Moved by: Bobbie Drew Seconded by: Randy Wilson
“THAT the Public Follow Up Action Items Log of Incomplete Items be

approved as amended.”
Carried. M131-17
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Donations

Moved by:  Allan Furlong Seconded by: Randy Wilson
“THAT the Board approve a sponsorship of $2,000 to ISN Charity Golf
Tournament for ProAction Cops and Kids; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. M132-17

Moved by: Randy Wilson Seconded by: Bobbie Drew
“THAT the Board approve a sponsorship of $2,000 to OAPSB 2017 Spring
Conference; and

THAT the monies be paid from the operating budget.”
Carried. M133-17

Moved by:  Allan Furlong Seconded by:  Rose Rockbrune
“THAT the Durham Regional Crime Stoppers Presentation be received for
information; and

THAT the Board approve funding of $10,000 in 2017 and an additional
$5,000 in 2018; and

THAT a written update from Crime Stoppers be received regarding status of
their fundraising by April 30, 2018; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. M134-17

Letters of Appreciation

Moved by: Bobbie Drew Seconded by:  Rose Rockbrune
“THAT the letters of appreciation be received for information.”
Carried. M135-17

General Information

Moved by: Randy Wilson Seconded by: Rose Rockbrune
“THAT the notice of upcoming Independent Police Oversight Review
presentations be received for information.”

Carried. M136-17
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Recessed at: 10:40 a.m.
Reconvened at 11:00 a.m.

Moved by: Rose Rockbrune Seconded by: Randy Wilson

“THAT we move in-camera.”

Carried. M137-17

Moved by: Randy Wilson Seconded by:  Rose Rockbrune

“THAT we rise from in-camera.”

Carried. M148-17
Adjournment

Moved by: Rose Rockbrune Seconded by: Randy Wilson

“THAT the Board ratify all actions taken in-camera.”

Carried. M149-17

Moved by:  Stindar Lal Seconded by:  Allan Furlong

“THAT the Board ratify all actions of today’s date.”

Carried. M150-17

Moved by: Stindar Lal Seconded by:  Allan Furlong

“THAT the meeting be adjourned.”

Carried. M151-17

The meeting adjourned at approximately 11:50 a.m.

Roger Anderson, Chair
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