In-camera

Meeting: 15 January 2018

Agenda Human Resources Committee meeting —
Item: December 11, 2017 - Summary
Background

Present:

Mr. Bill McLean, Chair

Mr. Randy Wilson

Chief Martin

Deputy Chief Fernandes

Deputy Chief Jaswal

Mr. Stan MacLellan, CAO

Ms. Holly Britton, Manager of Health, Wellness and Safety
Ms. Danielle-Kent Johnston, Manager of Talent Acquisition
Sergeant Shawn Heitzner, Recruitment

Bill Clancy, Executive Director

Summary of Meeting
- 1200 Strong

Deputy Chief Jaswal provided a verbal update on the status of the 1200 Strong Project.
He indicated that a transition to a new change management model will be implemented,
given the challenges that have been experienced to date. He reinforced that cultural
change is difficult and the pace is slow, but that Chief Martin and the Command team
remain committed to its importance. The new model will attempt a more incremental
and focused approach, and will be based around functional teams. Coaching and
mentoring will feature prominently within the framework, performance metrics will be
introduced and a 2-3 year work-plan will be developed. Mr. McLean requested that an
update be given to the Board and it was agreed it would come forward in March 2018.
The report will include information on employee surveys and response rate to the
surveys that will be distributed to various Units.

- Recruitment
Ms. Danielle Kent-Johnston and Sergeant Heitnzer gave an overview of the Service's

recruitment processes and strategies. A summary of the Constable Selection System,
to which the DPRS subscribes, was provided, and the DRPS’ efforts to attract
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applicants, especially those from diverse backgrounds, were described. Mr. McLean
expressed support for the DRPS’ efforts to hire retired officers to conduct background
checks to enable more officers to be added to the frontline. The Committee requested
that the recruitment presentation be delivered to the full Board in February 2018, and
include an update on the use of retired officers for background checks.

- Exit Interviews

CAO MacLellan informed the Board of the DRPS’ initiatives to solicit input from
departing members. He suggested that, given the confidential nature of the interviews,
a summary be prepared for the Board each year to consider themes and statistics that
will assist the Board in having a better understanding of member departures. The report
will be added to reporting schedule.

- WSIB Costs

Ms. Holly Britton presented an overview of recent claim history. It was noted that costs
continue to escalate significantly. Mr. Wilson inquired about diagnoses for PTSD, and it
was confirmed that these can be made by a family doctor. Mr. McLean inquired about
the Healthy Apples program and it was confirmed that discussions have been had with
Durham Region EMS on the benefits of the program.

Approved By: Bill McLean
Chair
Human Resources Committee
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