DURHAM REGIONAL POLICE SERVICES BOARD

BOARD MINUTES

December 11, 2017

08:30h

Present:

Roger Anderson, Chair

Allan Furlong, Vice-Chair

Bill McLean, Member

Bobbie Drew, Member

Randy Wilson, Member

Stindar Lal, Member

Paul Martin, Chief of Police
Chris Fernandes, Deputy Chief
Uday Jaswal, Deputy Chief

Stan MacLellan, Chief Administrative Officer
Bill Clancy, Executive Director
Anita Longo, Executive Assistant

Absent:
Rose Rockbrune, Member

PUBLIC
Call to Order
Adoption of Minutes

Moved by: Bill McLean Seconded by: Bobbie Drew
“THAT the minutes of the regular meeting of the Board held on November
14, 2017 be approved.”

Carried. M394-17

Presentation

Ms. Kelly Donovan, made a deputation to the Board outlining research she has conducted
into police oversight. She emphasized the need for reforming the police culture and
having greater diversity of police officers, especially women. Ms. Donovan advised that
she looks forward to engaging the Board in positive dialogue to initiate change.

Moved by:  Bill McLean Seconded by: Bobbie Drew
“THAT the Deputation from Ms. Kelly Donovan be received for
information.”

Carried. M395-17
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Deputy Jaswal and Inspector Cyd Gillis presented to the Board the CACP Global
Studies of 2017, Trust Matters Summary Report on the Proceedings and Outcomes of the
10™ Cohort and summarized the findings of the working group and how DRPS will be
responding. The focus of this year’s program was trust in police, involving an
international comparative study of the factors that influence public trust. Mr. Lal
inquired about the plans in measuring the success in cultural change and diversity.
Deputy Jaswal stated that cultural change takes time however with the Chief’s
commitment to ensuring that accountability measures are in place, changes will be
implemented.

Moved by:  Bill McLean Seconded by: Bobbie Drew
“THAT the CACP Global Studies 2017 summary report presentation on the
Proceedings and Outcomes of the 10™ Cohort be received for information.”
Carried. M396-17

Superintendent Bulloch and Stephen Orr, Radio Systems Technician presented to the
Board, the NextGen radio system semi-annual update. Bill McLean congratulated the
team on a great system. Chair Anderson requested to send a letter to local municipalities
to request that DRPS be informed of any plans for high-rise building structures that could
impact the transmission of radio communications. Chair Anderson commented that going
forward the presentation should include less technical detail and more informative details
such as overall assessment of the status of the project, relationships with partners, risks
that may be expected and how they will be mitigated.

Moved by:  Bill McLean Seconded by: Bobbie Drew
“THAT the Next Gen Semi-Annual review presentation be received for
information; and

THAT a letter be sent to local municipalities to include on their agenda.”
Carried. M397-17

Policy/By-Law Review

Moved by:  Bill McLean Seconded by: Bobbie Drew
“THAT the Board approve the Legal Indemnification draft policy.”
Carried. M398-17

Monitoring Reports

The Employment, Compensation and Benefits monitoring report was discussed by the
Board. Chair Anderson asked about any sworn members that have separated prior to the
completion of probation in recent years and what process is in place to monitor
performance during the period of probation. Mr. MacLellan confirmed that there were no
sworn officers that did not pass probation and recruits are formally evaluated after 24 and
52 weeks, though they are monitored continuously throughout the probationary period.
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Moved by: Randy Wilson Seconded by: Bobbie Drew
“THAT the Board finds that all provisions of the Employment,
Compensation and Benefits policy have been complied with.”

Carried. M399-17

Consent Items

The Human Resources update was reviewed by the Board. Mr. McLean inquired about
being 10 below the authorized strength and about the projection for hiring. Chief Martin
stated that 19 new police officers have been hired and will start training Monday. Ms.
Danielle Kent-Johnston stated that in May the Service is looking to have an experienced
class of 20 to 24. Mr. Lal asked about the gender balance of the 19 new hires. Mr.
MacLellan stated that this information will be provided shortly. Mr. McLean inquired
about who performs the background checks. Ms. Danielle Kent-Johnston stated there is a
pool of 12 members with a minimum of 4 in the unit doing background checks. Mr.
McLean suggested hiring retired police officers to perform this task. Mr. MacLellan
confirmed this process is under active consideration. Ms. Danielle Kent-Johnston
provided the information that out of the 19 new hires, 4 are female and two are visible
minorities. Mr. Lal expressed his disappointment in this ratio. Chair Anderson asked
how many applicants were received for these 19 spots. Mr. MacLellan confirmed over
400 applications were received.

Moved by: Randy Wilson Seconded by: Bobbie Drew

“THAT the Human Resources Update be received by the Board.”

Carried. M400-17
Chief’s Update

Moved by: Randy Wilson Seconded by:  Allan Furlong

“THAT the Chief, Deputy Chiefs and CAO monthly update reports be
received for information.”
Carried. M401-17

New Business

Moved by: Bill McLean Seconded by:  Stindar Lal
“THAT the 2017-2019 Business Plan update be received for information.”
Carried. M402-17

The Board reviewed the year end progress of the Continuous Improvement Projects. Mr.
McLean asked to bear in mind for the next reports to include fewer acronyms which can
be challenging to understand.

Moved by: Bill McLean Seconded by: Bobbie Drew
“THAT the year-end report on the Continuous Improvement progress be
received for information.”

Carried. M403-17
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Deputy Jaswal provided the Board with the Review of Unfounded Sexual Assault
Complaints Update Report and stated that the next meeting will take place in May 2018
to review more case files. Mr. Lal commented to consider meeting more frequently, such
as four times a year instead of every 6 months. Deputy Jaswal agrees that increasing the
frequency of the panel meetings would be beneficial but will need to have a discussion
with the members of the panel.

Moved by:  Bill McLean Seconded by: Bobbie Drew
“THAT the Board receive the update report on the DRPS review of
Unfounded Sexual Assault Complaints for information.”

Carried. M404-17

Ms. Teresa Hewer stated there was one additional retirement since the last update. She
indicated that there will not be an impact on the DRPS year-end financial position as a
result.

Moved by: Randy Wilson Seconded by: Bobbie Drew
“THAT the verbal update on year end retirement numbers be received for

information.”
Carried. M405-17

Inspector Bruce Townley provided the Board with a verbal update that currently the
Service has a total of 236 members in its Mental Health Response Unit that have
completed the specialized training course. He stated that of that total, 136 are frontline
officers. Chair Anderson inquired on how many members receive the training each year.
Inspector Townley advised that there are two courses per year, each involving about 25
officers. Chair Anderson asked how many trained officers are on the road per shift
region wide. Inspector Townley replied that there are about 30 to 35 frontline officers in
the region responding to calls who have received the specialized training.

Moved by: Randy Wilson Seconded by:  Allan Furlong
“THAT the verbal update regarding the Mental Health Response Unit be
received for information.”

Carried. M406-17

The letter to the Minister regarding Bill 175 - Safer Ontario Act proposed position was
discussed by the Board. Chair Anderson asked if these changes have passed the second
reading. Mr. Bill Clancy, the Board’s Executive Director confirmed that the Bill has
passed second reading and has been referred to Committee. Chief Martin stated he has
some concerns as well, and will send his own response with a copy to the Board.

Moved by: Bill McLean Seconded by: Bobbie Drew
“THAT the Board approve the letter to the Minister regarding Bill 175 The
Safer Ontario Act 2017; and

THAT the two opposition leaders are copied.”
Carried. M407-17
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Calendar of Events

Moved by: Stindar Lal Seconded by:  Allan Furlong
“THAT the 2018 Calendar of Events be received for information.”
Carried. M408-17

Follow Up Action Items

Moved by: Randy Wilson Seconded by: Bobbie Drew
“THAT the Public Follow Up Action Items Log of Incomplete Items be

approved.”

Carried. M409-17
Donations
Moved by:  Allan Furlong Seconded by: Randy Wilson

“THAT the Board approve a sponsorship of $5,000 to 2017 New Year’s Eve
Durham Transit; and

THAT the monies be paid from the Unclaimed Property Fund.”

Carried. M410-17
Letters of Appreciation

Moved by:  Bill McLean Seconded by: Bobbie Drew

“THAT the letters of appreciation be received for information.”

Carried. M411-17
General Information

Moved by: Randy Wilson Seconded by:  Allan Furlong

“THAT the correspondence from the Honourable Michael H. Tulloch
regarding the Independent Street Checks review be received for
information.”

Carried. M412-17
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Moved by: Randy Wilson Seconded by:  Allan Furlong
“THAT the All Chiefs Memo correspondence regarding Release of the
Community Safety and Well-Being Planning Framework A Shared
Commitment in Ontario Booklet be received for information.”

Carried. M413-17

Moved by: Randy Wilson Seconded by:  Allan Furlong
“THAT the copy of the Commissioner’s Report regarding Monitoring of

Growth Trends be received for information.”
Carried. M414-17

Moved by: Randy Wilson Seconded by:  Allan Furlong
“THAT the All Chiefs Memo correspondence regarding Safer and Vital

Communities Grant be received for information.”

Carried. M415-17

Moved by: Randy Wilson Seconded by:  Allan Furlong
“THAT the correspondence from Emergency Services Steering Committee
(ESSC) Response to Bill 175 be received for information.”

Carried. M416-17
Moved by: Randy Wilson Seconded by: Bobbie Drew
“THAT we move in-camera.”

Carried. M417-17

Chair Anderson thanked everyone for their service and on behalf of the Board wished
everyone a Merry Christmas and to enjoy with their loved ones and all the Best for the
New Year.

Recessed at: 10:30 a.m.
Reconvened at: 10:50 a.m.

Moved by:  Stindar Lal Seconded by:  Allan Furlong
“THAT we rise from in-camera.”
Carried. M427-17
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Adjournment

Moved by: Randy Wilson Seconded by:  Allan Furlong
“THAT the Board ratify all actions taken in-camera.”

Carried. M428-17
Moved by:  Bill McLean Seconded by: Bobbie Drew

“THAT the Board ratify all actions of today’s date.”

Carried. M429-17
Moved by:  Bill McLean Seconded by: Bobbie Drew

“THAT the meeting be adjourned.”

Carried. M430-17

The meeting adjourned at approximately 12noon.

Roger Anderson, Chair
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