DURHAM REGIONAL POLICE SERVICES BOARD

BOARD MINUTES

January 16, 2017

08:30h

Present:

Roger Anderson, Chair

Allan Furlong, Vice-Chair
Bobbie Drew, Member

Stindar Lal, Member

Bill McLean, Member

Rose Rockbrune, Member

Randy Wilson, Member

Paul Martin, Chief of Police
Chris Fernandes, Deputy Chief
Uday Jaswal, Deputy Chief

Stan MacLellan, Chief Administrative Officer
Bill Clancy, Executive Director
Anita Longo, Executive Assistant

PUBLIC

Call to Order

The Executive Director assumed the Chair’s position as Presiding officer and explained
the process that would occur to allow for the election of a Chair and Vice-Chair. These
appointments remain in place until the first regular Board meeting in 2018.

As Presiding Officer, the Executive Director declared nominations open for the office of
Chair.

Elections of Chair and Vice-Chair

The following nomination was made:

Moved by: Bill McLean Seconded by:  Stindar Lal
“THAT Roger Anderson be nominated as Chair.”
Carried. MO001-17

Mr. Anderson accepted the nomination as Chair.
The Executive Director asked if there were any further nominations. No further
nominations were put forward.
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Moved by: Bill McLean Seconded by:  Rose Rockbrune
“THAT nominations be closed.”

Carried. MO002-17
Moved by: Bill McLean Seconded by:  Stindar Lal

“THAT Roger Anderson be elected as Chair until the first regular meeting of
the Board in 2018; and

THAT the Board’s vote was unanimous.”

Carried. MO003-17
The Executive Director declared Roger Anderson elected as Chair of the Durham
Regional Police Services Board and turned the meeting over to the Chair.

The Chair declared nominations open for the office of Vice-Chair.

The following nomination was made:

Moved by: Bill McLean Seconded by: Randy Wilson
“THAT Allan Furlong be nominated as Vice-Chair.”
Carried. MO004-17

Mr. Furlong accepted the nomination as Vice-Chair.
The Chair asked if there were any further nominations.

No further nominations were put forward.

Moved by:  Stindar Lal Seconded by:  Bill McLean
“THAT nominations be closed.”

Carried. MO005-17
Moved by:  Stindar Lal Seconded by:  Bill McLean

“THAT Allan Furlong be elected as Vice-Chair until the first regular
meeting of the Board in 2018.”
Carried. MO006-17

Chair Anderson welcomed back Board Member Rose Rockbrune who was re- appointed.
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Adoption of Minutes

Moved by:  Bill McLean Seconded by: Bobbie Drew
“THAT the minutes of the regular meeting of the Board held on December

12, 2016 be approved.”
Carried. M007-17

Presentation(s)

Inspector Todd Rollauer presented to the Board ProAction Cops & Kids Durham Chapter
annual report. Chair Anderson inquired about the 25 programs delivered across all five
divisions being disproportionately centered in Whitby and Oshawa, with only a total of 6
in Pickering, Clarington and the North. Inspector Rollauer stated that the number of
programs will begin to rise in the next few years, placing more focus in those areas.
Chair Anderson stressed the importance to recognize major sponsors such as McDonalds
on social media which will keep sponsors involved and assist in seeking out other major
sponsors. Inspector Rollauer stated he will bring back that recommendation to the
Durham Chapter. Chair Anderson stated the Board would be pleased to meet some of the
officer volunteers that contribute to this program at the next presentation to personally
thank them. Mr. Lal inquired if this program is extended to youth with disabilities.
Inspector Rollauer stated he will bring this suggestion back to the Board for further
discussions. Mr. Lal asked if youth in the programs reflect the demographics of the
Region. Inspector Rollauer indicated that statistics are not kept in this respect but his
sense is that there are representative of the population in the Region.

Moved by: Randy Wilson Seconded by:  Rose Rockbrune
“THAT the ProAction Cops & Kids Presentation be received for
information; and

THAT the Board contribute $10,000 to the Durham Chapter of Cops and
Kids, pursuant to a five-year agreement signed in 2014; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. MO008-17

Larry Shanks, Executive Director and Pamela Young, Director of Community
Development of SafeHope Home presented to the Board an overview regarding their
organization and request of financial support. Chair Anderson thanked them for
attending the meeting and commended them for their commitment to addressing the
needs of victims of human trafficking.

Moved by: Seconded by:
“THAT the SafeHope Home Presentation be received for information.”
Carried. MO009-17
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Consent Items

Moved by:  Stindar Lal Seconded by: Randy Wilson

“THAT the Human Resources Update be received by the Board.”

Carried. MO010-17
Chief’s Update

Moved by: Randy Wilson Seconded by:  Allan Furlong

“THAT the Chief, Deputy Chiefs and CAO monthly update reports be
received for information.”
Carried. MO011-17

New Business

Staff Sergeant Hutchinson provided a verbal update on the Continuous Improvement
Program (CIP) and distributed a copy of her notes to the Board. She stated that since the
December 12, 2016 written report, two reviews, Performance Management Process and
Parade Communications have been fully completed with the implemented Management
Action Plans being approved at the Steering Committee. Chair Anderson stated that the
written update was very helpful and the information was appreciated. Mr. Lal inquired
about the most prominent push back and what strategies are used to deal with any
resistance to change. Staff Sergeant Hutchinson stated the biggest obstacle is securing
the buy-in from leaders and unit leaders from the beginning of a review. Steps have been
taken to engage unit leaders in defining the scope of reviews to facilitate the
implementation of improvements once they are identified. Chair Anderson requested to
see a schedule of the completed reviews and the time it takes to implement once
confirmed with the Steering Committee to gain an idea into how long the process is
taking.

Moved by: Rose Rockbrune Seconded by: Bobbie Drew
“THAT the Continuous Improvement Program verbal update be received
for information.”

Carried. MO012-17

Chair Anderson welcomed Ms. Jeeti Sahota, Durham’s Police Services Advisor from the
Ministry of Community Safety and Correctional Services, who was present at the Board
meeting.

Moved by:  Allan Furlong Seconded by: Randy Wilson
“THAT the Board Committee memberships for 2016 be maintained for 2017
given the status of ongoing business;.”

Carried. MO013-17
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Moved by:  Bill McLean Seconded by:  Randy Wilson
“THAT the Board receives the Legal Services Unit Cost Drivers report for

information.”
Carried. MO014-17

Moved by: Bobbie Drew Seconded by: Randy Wilson
“THAT the Board move the recommendation to respectfully decline to
provide an expression of interest to provide policing services to the Township

of Ramara.”
Carried. MO015-17

Chair Anderson and members of the Board expressed concern that the Province is
changing its funding rules months after police budgets have been approved. DRPS has
already budgeted a total of $3.04 million this year for the grants under the existing
framework. Chair Anderson stated this sudden change is absolutely unacceptable and if
unsuccessful in obtaining funds under the new program a sizeable shortfall will exist. He
requested a letter be sent to the province outlining the Board’s concerns and copy the
other Big 12 Boards, local MPPs, LUMCO, MARCO and Police Associations.

Moved by:  Allan Furlong Seconded by: Randy Wilson
“THAT the Board receives for information the correspondence from the
Ministry outlining the Policing Effectiveness & Modernization grant; and

THAT a letter be sent to the Province with the Board’s concerns.”
Carried. MO016-17

Chair Anderson stated that the capabilities to live stream Board meetings is already
available in LLC and Council Chambers if the Board was interested in relocating the
meetings. Mr. McLean asked if $10K to $15K could be found in the budget to equip the
current location meeting room and stated that this would provide the capabilities of
streaming for transparent reasons. Mr. Lal stated his neutral position on this matter,
however wanted to mention that there could be a downside as it may cause some to
refrain from engaging in free discussions.

Moved by: Bill McLean Seconded by: Randy Wilson
“THAT the Board receive Live Streaming Board meetings report for
information; and

THAT the Board agrees to move forward to explore options to live stream
board meetings with a budget to not exceed $15K annually; and

THAT a report be brought back in March.”
Carried. MO17-17
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Calendar of Events

Moved by: Rose Rockbrune Seconded by:  Allan Furlong
“THAT the 2017 Calendar of Events be received for information.”
Carried. MO018-17

Follow Up Action Items

Moved by: Bobbie Drew Seconded by:  Stindar Lal
“THAT the Public Follow Up Action Items Log of Incomplete Items be
approved as amended.”

Carried. M019-17
Donations
Moved by: Randy Wilson Seconded by:  Allan Furlong

“THAT the Board approve a sponsorship of $2,000 to the Safe Communities
of Pickering & Ajax; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. M020-17

Moved by:  Allan Furlong Seconded by:  Rose Rockbrune
“THAT the Board approve a sponsorship of $2,000 to the Boys & Girls Club
of Durham; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. MO021-17

Moved by:  Allan Furlong Seconded by: Bobbie Drew
“THAT the Board approve a sponsorship of $2,000 to VON Durham Hospice
Services; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. M022-17

Mr. Wilson indicated that he was not supportive of providing financial support to
SafeHope Home as this time. Mr. Clancy confirmed that the Board has not supported
organizations in the past that were not yet providing services. The organization could
make another request to the Board upon becoming operational.
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Letters of Appreciation

Moved by: Bill McLean Seconded by: Bobbie Drew
“THAT the letters of appreciation be received for information.”
Carried. M023-17

General Information

Moved by: Rose Rockbrune Seconded by: Randy Wilson
“THAT the outstanding correspondence list be received for information.”
Carried. MO024-17
Moved by: Randy Wilson Seconded by:  Rose Rockbrune

“THAT the correspondence from the Royal Canadian Mounted Police be

received for information.”
Carried. M025-17

Moved by: Rose Rockbrune Seconded by:  Bobbie Drew
“THAT OACP Submission to Justice Michael Tulloch be received for

information.”
Carried. MO026-17

Recessed at: 10:55 a.m.
Reconvened at 11:15 a.m.

Moved by: Randy Wilson Seconded by:  Rose Rockbrune
“THAT we move in-camera.”
Carried. MO027-17
Moved by: Randy Wilson Seconded by: Rose Rockbrune
“THAT we rise from in-camera.”
Carried. MO034-17
Adjournment
Moved by:  Bill McLean Seconded by:  Allan Furlong
“THAT the Board ratify all actions taken in-camera.”
Carried. MO035-17
Moved by: Bill McLean Seconded by:  Allan Furlong
“THAT the Board ratify all actions of today’s date.”
Carried. MO036-17
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Moved by:  Stindar Lal Seconded by:  Bill McLea
“THAT the meeting be adjourned.”
Carried. MO037-17

The meeting adjourned at approximately 11:45 a.m.

Roger Anderson, Chair
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