DURHAM REGIONAL POLICE SERVICES BOARD

BOARD MINUTES

March 9, 2017

08:30h

Present:

Allan Furlong, Vice-Chair

Bill McLean, Member

Bobbie Drew, Member

Rose Rockbrune, Member

Randy Wilson, Member

Stindar Lal, Member

Paul Martin, Chief of Police
Chris Fernandes, Deputy Chief
Uday Jaswal, Deputy Chief

Stan MacLellan, Chief Administrative Officer
Bill Clancy, Executive Director
Anita Longo, Executive Assistant

Regrets:
Roger Anderson, Chair

PUBLIC

Call to Order

Mr. Furlong chaired the meeting on behalf of Roger Anderson who was unable to attend
the meeting.

Mr. Furlong asked for a moment of silence to offer the Board’s and Service’s deepest
heartfelt condolences to the family, colleagues and friends of RCMP Constable Richer
Dubuc, a victim of a road accident in the line of duty in Saint-Bernard-de-Lacolle,
Quebec.

Moved by: Rose Rockbrune Seconded by: Randy Wilson
“THAT the Agenda be amended by moving up item 5d) on the public agenda
being the Community Diversity Monitoring Report to follow item 3b) being
the Diversity, Equity and Inclusion — Strategic Plan presentation.”

Carried. MO77-17
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Adoption of Minutes

Moved by: Rose Rockbrune Seconded by: Randy Wilson
“THAT the minutes of the regular meeting of the Board held on February
13, 2017 be approved.”

Carried. MO078-17

Presentations

Superintendent Maiorano introduced Detective Constable Bryan Armstrong and other
members of the DRPS K-9 Unit who presented a cheque for $37,340 to three local
charities from the proceeds of the 2017 DRPS K-9 Calendar sales. Donations were made
to the Alzheimer Society of Durham, the Animal Guardian Society and Autism Ontario —
Durham Region. Representatives from the charities were in attendance. Mr. Furlong
thanked the K-9 team for their hard work in supporting the local charities and thanked the
officers for the excellent work they do each and every day to keep our communities safe.

Mr. Lal, as Chair of the Strategic Planning and Policy Committee, introduced the 2017-
19 Diversity, Equity and Inclusion Strategic Plan for the Durham Regional Police
Service. Chief Martin stated that the plan clearly articulates the Service’s ongoing
commitment to better reflect the community it serves and thanked Deputy Fernandes and
his team including Staff Sergeant Jeff Haskins for bringing this program to fruition.
Deputy Fernandes handed it over to Staff Sergeant Haskins who introduced Ms. Barbara
Herring and consultants Mr. Keith Taylor and Mr. Trevor Wilson who assisted in the
preparation of the three-year strategic plan outlining the Service’s intention to further
diversify its workforce and better respond to the needs of the growing community.

Moved by: Bobbie Drew Seconded by:  Rose Rockbrune
“THAT the Board endorse the 2017-19 Diversity, Equity and Inclusion
Strategic Plan; and

THAT progress on the implementation of the plan be added to the Board
agenda on a quarterly basis.”
Carried. MO079-17

Monitoring Reports

Moved by: Randy Wilson Seconded by: Rose Rockbrune
“THAT the Board finds that all provisions of the Community Diversity Ends

Policy have been complied with.”
Carried. MO080-17
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Moved by:  Bill McLean Seconded by: Bobbie Drew
“THAT the Board finds the Durham Regional Police compliant with all
provisions of the Cost of Policing Services Ends Policy.”

Carried. MO081-17

The Financial Conditions and Activities Monitoring report was reviewed by the Board.
Mr. McLean inquired if discussions have been had with Ajax regarding the potential for a
larger casino in the municipality. Mr. MacLellan stated no conversation has taken place
on this possibility with the town of Ajax. Mr. McLean inquired if there is a report on the
use of the helicopter by other jurisdictions. The Chief stated it is reconciled every year
on how many times the helicopter is used. Ms. Rockbrune inquired if there is anything
the Board should be aware of that the reserve funds may not cover. Mr. LeRiche stated
in terms of reserves for helicopter maintenance that the account does seem to be a little
low and he would want to increase this amount. Mr. Wilson asked if there is a reserve
fund for a helicopter replacement. Mr. LeRiche stated the reserve is not specifically to
replace the helicopter but for large repairs and said it might be of interest to have this
discussion at the finance committee meeting. Mr. McLean noted that the Professional
Services budget was overspent by $1 million and that the projection in November was an
overspend of $690K. Mr. MacLellan indicated that this account includes legal fees,
consultant fees for the Diversity Strategic Plan and leadership development. Mr. McLean
indicated that the Region’s legal fees were $2.1 million in 2016.

Moved by: Bobbie Drew Seconded by:  Stindar Lal
“THAT the Board finds the Durham Regional Police compliant with all
provisions of the Financial Conditions and Activities Executive Limitations

Policy.”

Carried. MO082-17
Moved by: Rose Rockbrune Seconded by:  Bobbie Drew
“THAT the Board finds compliance with the Board Staff policy.”
Carried. MO083-17

Consent Items

Moved by: Rose Rockbrune Seconded by: Randy Wilson

“THAT the Human Resources Update be received by the Board.”

Carried. MO084-17
Chief’s Update

Moved by: Bobbie Drew Seconded by: Rose Rockbrune

“THAT the Chief, Deputy Chiefs and CAO monthly update reports be
received for information.”
Carried. M085-17
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New Business

The Board reviewed the update on the progress of the Continuous Improvement Program.
Mr. Lal asked for an update on timelines and of any issues to note. Staff Sergeant
Hutchinson advised that the process has been implemented with changes such as a 30 day
limit to come up with an action plan and with these stricter timelines it will speed up the
process that will facilitate a quicker pace of change. She also noted that some
improvements are on the horizon which will increase the acceptance of change. Mr. Lal
asked how is it determined which unit is next to being reviewed. Staff Sergeant
Hutchinson noted it is up to the Steering Committee which determines the unit up next
for review based on priorities of the Service. Mr. Lal asked if there is a completion date
for this program or will it be continuous. Deputy Jaswal stated it is an ongoing mindset
and is a never ending continuous process looking for improvements.

Moved by: Rose Rockbrune Seconded by: Randy Wilson
“THAT the Continuous Improvement Program review, progress update be

received for information.”
Carried. M086-17

Moved by: Rose Rockbrune Seconded by:  Randy Wilson
“THAT the Board approves the proposed agenda topics for the Board
Retreat meeting scheduled on May 26, 2017.”

Carried. MO087-17

Inspector Bruce Townley provided the Board with an update on the mobile crisis
intervention unit. He stated that as of October, 2016 the Service’s agreement with
Durham Mental Health Services was dissolved and that the Service is close to finalizing a
new partnership with Lakeridge Health with funding from the Central East Local Health
Integration Network (LHIN).

Moved by: Randy Wilson Seconded by: Bobbie Drew
“THAT the verbal update on the mobile crisis intervention unit be received

for information.”
Carried. M088-17

The live streaming of board meetings report was reviewed by the Board. The report
provided 3 options, with option 3 being the most cost effective. Mr. McLean requested
the report be deferred to next month and include additional information including the
practices in other jurisdictions. Mr. McLean commented it is important to serve the
public by providing a level of transparency and ensuring the public feels welcomed to
attend. Mr. Lal requested to receive the Chair’s perspective and views on this issue. Ms.
Drew stated that Township of Scugog uses option 3 to record their council meetings. Mr.
Clancy will update the report to include the additional information requested.
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Moved by: Rose Rockbrune Seconded by: Randy Wilson
“THAT the live streaming of board meetings options report be received for
information; and

THAT it is deferred to the next month to discuss further.”
Carried. M089-17

Moved by:  Stindar Lal Seconded by:  Rose Rockbrune
“THAT the Board approve the proposed response to the Ministry on its
inspection on the investigation and reporting of firearms discharges causing

death or injury.”
Carried. MO090-17

Mr. Clancy stated that the Minister is asking the Boards and Police Services to review
their policies and procedures related to sexual assault investigations and that the Board is
to report back to the Ministry on timing of such a review. The Chief stated this is an
ongoing process and will communicate back to the Board with a timeline at the next
meeting so that the Board can report back to the Ministry.

Moved by: Rose Rockbrune Seconded by:  Randy Wilson
“THAT the Board receives for information the All Chief Memo on Sexual

Violence and Harassment; and

THAT the Chief to provide an update at next month’s meeting.”

Carried. MO091-17
S.1.U. Report
Moved by: Rose Rockbrune Seconded by: Randy Wilson

“THAT the Report on SIU Investigation — File #16-OSA-152 be received for

information.”
Carried. M092-17

Calendar of Events

Moved by: Rose Rockbrune Seconded by: Bobbie Drew
“THAT the 2017 Calendar of Events be received for information.”
Carried. MO093-17
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Follow Up Action Items

Moved by: Rose Rockbrune Seconded by:  Stindar Lal
“THAT the Public Follow Up Action Items Log of Incomplete Items be
approved as amended.”

Carried. M094-17
Donations
Moved by: Rose Rockbrune Seconded by: Bobbie Drew

“THAT the Board approve a sponsorship of $2,000 to Herizon House for the
Ajax-Pickering Women’s Centre Inc.; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. M095-17

Moved by: Bobbie Drew Seconded by:  Stindar Lal
“THAT the Board approve a sponsorship of $2,500 to 2017 Special Olympics
Ontario and Law Enforcement Torch Run; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. M096-17

Moved by: Rose Rockbrune Seconded by: Randy Wilson
“THAT the Board approve a sponsorship of $2,500 to Their Opportunity
Minor Sports Corporation; and

THAT the monies be paid from the Unclaimed Property Fund.”
Carried. MO097-17

Letters of Appreciation

Moved by: Randy Wilson Seconded by:  Rose Rockbrune
“THAT the letters of appreciation be received for information.”
Carried. M098-17

General Information

Moved by:  Stindar Lal Seconded by: Randy Wilson
“THAT the outstanding correspondence be received for information; and

THAT another reminder letter be sent to Minister Lalonde requesting a

response.”
Carried. MQ099-17
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Other Business

Moved by: Randy Wilson Seconded by:  Rose Rockbrune
“THAT the Canadian Association for Civilian Oversight of Law
Enforcement Conference details be received for information; and

THAT the Board approves representation to attend.”
Carried. M100-17

Recessed at: 10:25 a.m.
Reconvened at 10:50 a.m.

Moved by: Rose Rockbrune Seconded by: Randy Wilson

“THAT we move in-camera.”

Carried. M101-17

Moved by: Rose Rockbrune Seconded by: Randy Wilson

“THAT we rise from in-camera.”

Carried. M112-17
Adjournment

Moved by: Bill McLean Seconded by:  Bobbie Drew

“THAT the Board ratify all actions taken in-camera.”

Carried. M113-17

Moved by:  Bill McLean Seconded by: Bobbie Drew

“THAT the Board ratify all actions of today’s date.”

Carried. M114-17

Moved by: Rose Rockbrune Seconded by: Randy Wilson

“THAT the meeting be adjourned.”

Carried. M115-17

The meeting adjourned at approximately 11:55 a.m.

Roger Anderson, Chair
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