DURHAM REGIONAL POLICE SERVICES BOARD

BOARD MINUTES

March 25, 2019

08:30h

Present:

Kevin Ashe, Chair

Bobbie Drew, Vice Chair

Patrice, Barnes, Member

Garry Cubitt, Member

John Henry, Member

Karen Fisher, Member

Rose Rockbrune, Member

Paul Martin, Chief of Police
Dean Bertrim, Deputy Chief
Todd Rollauer, Deputy Chief
Stan MacLellan, Chief Administrative Officer
Bill Clancy, Executive Director
Anita Longo, Executive Assistant

PUBLIC

Call to Order/Declarations of Interest

Chair Ashe acknowledged the first anniversary of the passing of former Board Chair
Roger Anderson the previous Saturday.

Justice of the Peace Robert Boychyn was in attendance to swear in new Board Member
Patrice Barnes, as she took her Oaths.

Adoption of Minutes

Moved by:  John Henry Seconded by:  Karen Fisher
“THAT the minutes of the regular meeting of the Board held on February
28,2019 be approved.”

Carried. MO088-19
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Presentations

Detective Constable Wes King and other members of the DRPS K-9 Unit presented over
$60,000 to three local charitable organizations from the proceeds of the calendar sales
profiling the DRPS dogs in the canine unit. Michelle Taylor from Alzheimer’s Society
Durham Region, Kathy Asling from Animal Guardian Society (TAGS) and Marla Falzon
from the Charles H. Best Diabetes Centre were in attendance. Representatives from
corporate partners Canadian Tire Bowmanville and Petsmart Whitby were also in
attendance. Chair Ashe thanked the K-9 team for its hard work in supporting the local
charities and thanked the officers for their efforts in keeping our communities safe.

Chair’s Monthly Brief
Moved by: Rose Rockbrune Seconded by:  John Henry
“THAT the Public Chair’s Monthly Brief be received for information.”
Carried. M089-19

Monitoring Reports

The Cost of Policing Services monitoring report was discussed by the Board. Chair Ashe
followed up from last meeting’s inquiry regarding what the budget increase would be in
the event that the DRPS was at the average cost of comparators. Mr. Giles le Riche,
Director of Business Services advised the Board it would be about a 10% increase, the
budget would be $20 million more to be at the average of comparators.

Moved by: Rose Rockbrune Seconded by:  Garry Cubitt

“THAT the Board find that all provisions of the Cost of Policing Services
Ends Policy have been complied with.”

Carried. MO090-19

Mr. Cubitt asked if the court security grant provided full cost recovery. Chief Martin
advised that there remains a sizeable gap between the cost and the amount of the grant.

Moved by: Karen Fisher Seconded by:  John Henry
“THAT the Board find that all provisions of the Financial Conditions and
Activities have been complied with.”

Carried. MO091-19

The Board Staff Policy was discussed by the Board. Mr. Cubitt thanked the Executive
Director Bill Clancy for his participation and efforts at the various meetings as a member
of the Emergency Services Steering Committee (ESSC) and leadership group.
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Moved by: Karen Fisher Seconded by:  John Henry
“THAT the Board find compliance with the Board Staff policy.”
Carried. MO092-19

Consent Items

Moved by: Rose Rockbrune Seconded by:  Garry Cubitt

“THAT the Human Resources Update be received by the Board.”

Carried. MO093-19
Chief’s Update

Chief Martin provided an operational update on major initiatives and incidents addressed
by the Service from the last Board meeting over the last month. Chief Martin welcomed
new Board Member Patrice Barnes and looks forward to working together moving
forward. Chair Ashe asked about the DRPS recruitment plan and if there would continue
to be experienced officers hired. Chief Martin indicated the emphasis this year will be on
New recruits.

Moved by: Rose Rockbrune Seconded by: Patrice Barnes
“THAT the Chief, Deputy Chiefs monthly update reports be received for
information.”

Carried. MO094-19

New Business

The Continuous Improvement progress update was provided to the Board. Ms.
Rockbrune inquired on how projects are selected and prioritized and if the capacity exists
to complete the projects being undertaken. Staff Sergeant Teresa Hutchinson stated that
currently there are 20 Continuous Improvement projects in progress and the Lean Six
Sigma methodology ensures that the quantifiable benefits of a project are relative to the
resources invested to execute the project.

Moved by: Karen Fisher Seconded by:  Rose Rockbrune
“THAT the Board receives the Continuous Improvement progress update
for information.”

Carried. MO095-19

Chief Martin provided the Board with an update on the 2017-2019 Business Plan and
stated it is getting close to the end of this Business Plan. Ms. Fisher requested an
explanation of the scorecard measures with no data. Mr. Carter stated that in some cases
it is due to timing of availability of data. Mr. Cubitt commented on the 180 officers
trained in dealing with mental health and the excellent results achieved and commended
Chief Martin and the Service for their efforts in this area.
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Moved by: Karen Fisher Seconded by:  Patrice Barnes
“THAT the Board receive the 2017-2019 Business Plan update for

information.”
Carried. MO096-19

Moved by: Rose Rockbrune Seconded by:  Garry Cubitt
“THAT the February 25 & 26, 2019 Police Association of Ontario (PAO)
Annual Employment Conference summary be received for information.”
Carried. MO097-19

CAO MacLellan provided the Board with a brief summary regarding the International
Association Chiefs of Police, Officer Safety and Wellness Symposium held in February
2019. He stated that the focus was on officer wellness and safety, with a dominant theme
on officer suicide occurrences in the United States. There were also discussion of factors
negatively affecting health and the actions, supports and programs that can offset these
factors. Mr. MacLellan stated that DRPA and DRPS executives will meet in the spring to
continue the discussion on what can be done collectively to enhance current supports and
the DRP environment moving forward. Ms. Fisher commented that the summaries of
conferences are much appreciated.

Moved by: Rose Rockbrune Seconded by: Patrice Barnes
“THAT the Board receives the summary report regarding the Officer Safety

& Wellness Symposium for information.”
Carried. MO098-19

Moved by: Rose Rockbrune Seconded by:  Karen Fisher
“THAT the report on the Introduction of the Comprehensive Ontario Police

Services Act be received for information.”
Carried. MO099-19

S.1.U. Report(s)

Moved by:  Garry Cubitt Seconded by: Patrice Barnes
“THAT the report on SIU Investigation File #18-OV1-036 be received for
information.”

Carried. M100-19
Moved by:  Garry Cubitt Seconded by:  Patrice Barnes
“THAT the report on SIU Investigation File #18-OV1-025 be received for
information.”

Carried. M101-19
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Calendar of Events

Moved by:  John Henry Seconded by:  Karen Fisher
“THAT the 2019 Calendar of Events be received for information.”
Carried. M102-19

Follow Up Action Items

Moved by:  John Henry Seconded by: Karen Fisher
“THAT the Public Follow Up Action Items Log of Incomplete Items be
approved.”

Carried. M103-19
Donations
Moved by: Rose Rockbrune Seconded by:  John Henry

“THAT the Board approve a sponsorship of $1,400 to MADD Durham
Region’s 5 Annual Golf Tournament; and

THAT the monies be paid from the Unclaimed Money and Property Fund.”
Carried. M104-19

Moved by: Rose Rockbrune Seconded by:  Karen Fisher
“THAT the Board approve a sponsorship of $1,500 to the Women’s
Multicultural Resource and Counselling Centre of Durham; and

THAT the monies be paid from the Unclaimed Money and Property Fund.”
Carried. M105-19

Moved by: Karen Fisher Seconded by:  Rose Rockbrune
“THAT the Board approve a sponsorship of $4,000 to the Bowmanville
Hospital Foundation’s Gala; and

THAT the monies be paid from the Unclaimed Money and Property Fund.”

Carried. M106-19
Moved by: Rose Rockbrune Seconded by:  Karen Fisher
“THAT the Board approve a sponsorship of $1,000 to the Epilepsy Durham
Region; and

THAT the monies be paid from the Unclaimed Money and Property Fund.”
Carried. M107-19
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Moved by:  Garry Cubitt Seconded by:  Rose Rockbrune
“THAT the Board approve a sponsorship of $5,000 to the Law Enforcement
Torch Run; and

THAT the monies be paid from the Unclaimed Money and Property Fund.”
Carried. M108-19

Moved by: Rose Rockbrune Seconded by:  John Henry
“THAT the Board approve a sponsorship of $2,500 to Their Opportunity
Minor Sports Golf Tournament; and

THAT the monies be paid from the Unclaimed Money and Property Fund.”
Carried. M109-19

General Information

The letter received from London Police Services Board regarding Hospital Emergency
Room handover protocol was discussed by the Board. Chief Martin stated he certainly
approves to have a protocol in place and for standardization across the Province.

Moved by: Patrice Barnes Seconded by:  Rose Rockbrune
“THAT the letter from London Police Services Board regarding Hospital
Emergency Room Handover Protocol dated February 20, 2019 be received
for information; and

THAT the Board sends a letter to the Minister to endorse the adoption of a

protocol.”
Carried. M110-19
Moved by: Rose Rockbrune Seconded by: Patrice Barnes

“THAT the correspondence from Regional Council regarding Drafting a
Streamlined By-Law regarding Recreational Cannabis Across Durham

Region be received for information.”
Carried. M111-19

Moved by: Karen Fisher Seconded by:  Rose Rock
“THAT the response letter from the Ontario Civilian Police Commission
(OCPC) regarding the preliminary review, DRPS and DRPSB dated March
1st, 2019 be received for information.”

Carried. M112-19
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Other Business

Chair Ashe thanked Inspector Haskins and Inspector Moote for the outreach done by
them and their teams to the Islamic Community following the mass shooting in New
Zealand.

Chief Martin expressed his concern to the Board over the impact of a recent court
decision removing the ability of an animal protection agency to enforce animal welfare
laws. The Ontario Society for the Prevention of Cruelty to Animals (SPCA) and Humane
Society will no longer be permitted to provide enforcement services as of March 31,
2019. An initial estimate is that this decision will add about 350 calls each year to the
Service workload.

Recessed at: 9:55 a.m.
Reconvened at: 10:20 a.m.

Moved by: Karen Fisher Seconded by:  John Henry

“THAT we move in-camera.”

Carried. M113-19

Moved by:  John Henry Seconded by: Karen Fisher

“THAT we rise from in-camera.”

Carried. M124-19
Adjournment

Moved by:  John Henry Seconded by:  Karen Fisher

“THAT the Board ratify all actions taken in-camera.”

Carried. M125-19

Moved by:  John Henry Seconded by:  Karen Fisher

“THAT the Board ratify all actions of today’s date.”

Carried. M126-19

Moved by: John Henry Seconded by:  Karen Fisher

“THAT the meeting be adjourned.”

Carried. M127-19
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The meeting adjourned at approximately 11:15 a.m.

Kevin Ashe, Chair
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