REPORT TO THE POLICE SERVICES BOARD

Author: Teresa Fetter, Director, Business Services

Date of Report: 4/19/2022

Type of Report: Public

Title: Acceptance of Donations Year Ended 31, 2021

RECOMMENDATION

That the Board receives this report and finds that all provisions of Acceptance of Donations have
been complied with.

Signed: X —— Date: : o
Thief of Police

EXECUTIVE SUMMARY

The Board recognizes the generosity of citizens, community agencies and corporations in
supporting the Durham Regional Police through donations of money, equipment, and other
goods and services. The Board is committed to ensuring that the acceptance of such donations
will be subject to a clear, transparent and accountable process.

DISCUSSION
Interpretation of the Chief of Police:
I shall ensure that all such donations are recorded properly and that proposed donations valued at

more than $5,000 are presented for Board approval prior to acceptance.

Data Support:

The following is a list of all donations of money, showing the donor, amount of donation and
which program the donation was used to support.
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Durham Regional Police Service

Financial Services Unit
Summary of Donations - Fiscal 2021

Donor
PADAN - Seniors Christmas
Total - PADAN

Canadian Progress Club Durham South General
Durham Regional Police Association (DRPA)
DRPS Senior Officers Association (SOA)

Total - Children's Games

Halenda's Meats
Mr. Douglas H. Bailie
Ontario Power Generation
OPSEU Local 377
Bowmanville Parade
Classic Mustang Club
Nomad Imports Inc.
Sharon Johnston
Donations

Total - Food and Toy Drive

John Howard Society of Ontario
Total - Youth in Policing

Donations
Total - General Donation

Total Donations - 2021

Amount
8,051.25
S 8051.25

2,000.00
1,000.00
500.00

$  3,500.00

1,000.00
1,000.00
1,000.00
500.00
302.00
180.00
100.00
100.00

10.00

$ 4,192.00

3,854.12
$  3,854.12

5.00
3 5.00

$ 19,602.37
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Donation Use
Seniors Christmas

Children's Games
Children's Games
Children's Games

Food and Toy Drive
Food and Toy Drive
Food and Toy Drive
Food and Toy Drive
Food and Toy Drive
Food and Toy Drive
Food and Toy Drive
Food and Toy Drive
Food and Toy Drive

Youth in Policing

General Donation



All the donations on the list meet the 9 specific policy goals below.

—

(FS]

. The donation is consistent with the principles outlined in Section 1 of the Police Services Act.

. The donation supports the objectives and priorities of the Police Services Board and will
provide a direct benefit to the community at large.

. The acceptance of the donation does not compromise or bring into question police
impartiality or objectivity.

. The acceptance of the donation does not commit the Durham Regional Police to additional,
unbudgeted resources, unless approved by the Board.

. The donation is without conditions as to its use or preference to the donor.

. No donation valued at more than $5,000 is to be accepted without the thorough background
check and the express permission of the Board.

. All donations must be properly documented including at least the source of the gift, its nature
and its size or significance.

. All donations received by the Police Service will be reported to the Board annually.

. Procedures are developed to ensure compliance with this policy.

Based on the above proof provided, I report compliance with the policy at this point in the
reporting cycle.

Attachments: None
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Classification PUBLIC

Meeting April 19th, 2022

Author Director Vidal Chavannes

Agenda Item Monitoring Report: Audit Function

Recommended Motion:

THAT the Board finds the Durham Regional Police compliant with all provisions of the Audit
Function Executive Limitations policy.

I hereby submit my monitoring report on your Executive Limitations Policy: Audit Function
according to the schedule set out. I certify that the information contained in this report is true.

[ report compliance on all provisions of this policy.

Signed: [ Date: A{)I‘:' ‘l/ 2922

Chief of Police

BOARD POLICY STATEMENT:

The Chief of Police will not fail to ensure that all practices related to quality assurance and audit
Sfunctions are in accordance with statutory requirements and generally accepted principles and
standards for the professional practice of internal auditing.

Further, without limiting the scope of the foregoing, the Chief of Police will not:

1. Fail to establish an internal audit capability for the police service and ensure that appropriate
resources are provided to the members performing the function.

2. Fail to ensure that police members involved in audit processes have the knowledge, skills and
abilities required to perform the duties required.

o

Fail to establish audit priorities on an annual basis based on a risk assessment or operational
priorities of the police service.

4. Fail to develop an internal audit work plan on an annual basis that identifies potential audit
projects to be performed during the calendar year it is presented.

1/5
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o

Fail to present to the Board the internal audit work plan for the current calendar year.

6. Fail to present to the Board a consolidated report summarizing the results of the previous year's
audits, including any audits conducted externally.

7. Fail to inform the Board, as required, of any audit results that may require the immediate
attention of the Board.

Interpretation of the Chief of Police:

It is my interpretation that this executive limitations policy requires that the Durham Regional Police
Service shall have, at minimum: a quality assurance capacity internal to the service; and an audit
capacity, either internally or through external contract depending on the expertise required, to meet
statutory requirements, and to comply with generally accepted principles and standards for the
auditing profession.

PoLiCY PROVISIONS #1 & #2

Establish an internal audit capability for the police service and ensure that appropriate resources are
provided to the members performing the function.

Ensure that police members involved in audit processes have the knowledge, skills and abilities
required to perform the duties required.

Interpretation of the Chief of Police:

It is my interpretation of these policy provisions that the Durham Regional Police Service (DRPS)
will have a sufficient number of members with the requisite knowledge, skills and abilities to conduct
an audit of service policies and procedures, and that these members will have the appropriate
resources available to them to carry out this function.

Data Support:

The responsibility of the Quality Assurance Unit of the DRPS is to conduct internal quality assurance
audits, assist in the development and maintenance of directives, which outline processes, procedures
and roles and responsibilities of members, assist in the development and maintenance of forms, and to
review all suspect apprehension pursuits.

Members currently assigned to the unit include a staff sergeant and two civilian members. The
capacity of the unit is occasionally expanded on a short-term basis by the use of members who have
completed the Auditing in a Law Enforcement Organization course.

Audits requiring Generally Accepted Accounting Principles (GAAP) standards are sourced out to
qualified agencies.
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PoLicy PROVISION #3

Establish audit priorities on an annual basis based on a risk assessment or operational priorities of
the police service.

Interpretation of the Chief of Police:

It is my interpretation of this provision that each year a selection of potential audits will be considered

and that from this selection an audit plan will be established, and that risk and operational priorities
will be a consideration when establishing this plan.

Data Support:

Quality Assurance prioritizes audits based on input from the Risk Management Committee and the
need for assurance of adequacy standards and directive procedures compliance. Throughout the year,
leadership may identify additional audit priorities and the schedule is amended accordingly.

A property audit is conducted annually based on the guidelines of the Police Standards Manual
(2000) integrated policy statement LE-020 Collection, Preservation and Control of Evidence and
Property, section 5, which recommends that:

Every Chief of Police should ensure that an annual audit of the property/evidence control
Jfunction is conducted by a member(s) not routinely or directly connected with the
property/evidence control function, and report the results to the Board.

PoLICY PROVISION #4

Develop an internal audit work plan on an annual basis that identifies potential audit projects to be
performed during the calendar year it is presented.

Interpretation of the Chief of Police:

It is my interpretation of this policy provision that an audit plan will be developed annually, taking
into account the audit priorities noted in policy provision 3.

Data Support:

The Quality Assurance Unit develops an audit schedule for each calendar year. The unit schedules
audits on an annual basis and reviews the requirements for each before beginning work on the audit.
To identify priority audits, the unit solicits input from the Risk Management Committee in the
previous calendar year.

Two to four weeks prior to the scheduled audit, the executive responsible for the area to be audited is
contacted to discuss the work plan including the background, purpose and scope of the audit. This is
an opportunity to ensure that any concerns, regulations and standards are identified and considered
for inclusion in the audit.
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PoLICY PROVISION #5

Present to the Board the internal audit work plan for the current calendar year.
Interpretation of the Chief of Police:

[t is my interpretation of this policy provision that the audit plan for the current year, as noted in
policy provision 4, is presented to the Board as part of this monitoring report.

Data Support:
The following audits are planned for 2022:

A. Property Control: Inspection of the divisional property control function. In 2022, Quality
Assurance will conduct a property audit to test the property control function at the divisions,
in particular, that the items in the property database are found at the divisional storage
locations accordingly, and that the items found at the divisions are documented in the database

accordingly.

B. Administrative: Compliance to reporting. auditing, and inspection provisions set out in
directives. With over 200 directives, many contain important reporting, auditing, and
inspection requirements with responsibilities that span the service. This audit will assess to
what extent DRPS is compliant with reporting, inspection and auditing requirements in

directives.

PoLicy PROVISION #6

Present to the Board a consolidated report summarizing the results of the previous year’s audits,
including any audits conducted externally.

Interpretation of the Chief of Police:

It is my interpretation of this policy that [ will provide to the board, as an appendix to this monitoring
report, a report that summarizes the findings of audits completed in the previous year.

Data Support:
The following audits were completed by the Quality Assurance unit in 2021:

A. Property Control: Property Warehouse

Property Control (PC) means the effective management, storage and disposition of personal
property, money, drugs and firearms, which come into possession of the Durham Regional Police
Service (DRPS).

In 2021, Quality Assurance completed a property audit to test the property control function at the
property warchouse, in particular, that the items in the property database are in the warehouse
accordingly, and the items in the warehouse are documented in the database accordingly.
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For a summary of audit results refer to the Consolidated Audit Report: 2021 Audit Summary attached
as Appendix A.

PoLicy PROVISION #7

Inform the Board, as required, of any audit results that may require the immediate atiention of the
Board.

Interpretation of the Chief of Police:

It is my interpretation of this policy that [ will inform the Board of any audit results that require the
immediate attention of the Board, and that I will provide this notification without unreasonable delay.

Data Support:

There were no audit results that required the immediate attention of the Board.

As common practice, the final report of each audit is submitted to the senior ofticer(s) responsible for
the area that was audited and to the Risk Management Committee. A copy of all audit reports and
management action plans are retained for corporate knowledge management in accordance with the
schedule set forth in the Records Retention and Purge Bylaw of the Durham Regional Police Services
Board.

Attachments:

A. Consolidated Audit Report: 2021 Audit Summary
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Appendix A — Monitoring Report: Audit Function

CONSOLIDATED AUDIT REPORT: 2021 AUDIT SUMMARY

In 2021, Quality Assurance completed an audit in the following area:
A. Property Audit

The audit was completed with assistance from an analyst in Strategic Planning.

QUALITY ASSURANCE AUDITS: SUMMARY OF FINDINGS

A. Property Audit

In 2021, Quality Assurance completed a property audit to test the property control function at the
property warehouse, in particular, that the items in the property database are in the warehouse
accordingly, and the items in the warehouse are documented in the database accordingly.
Approximately 635 locations were checked, with 12650 items compared for agreement.

Summary of Findings

1. Items in the property database are mostly recorded in the database accurately and properly stored
at their assigned location. Any discrepancies between the database location and physical location of
an item were noted by the auditor and provided to management for correction at the conclusion of
the audit.

2. A database storage location that did not have a corresponding physical storage location was
identified.

3. Duplicate tags continue to cause issues with property control. Without a unique identifier, a record
may be correct for a particular item, but incorrect for the other having the same tag number.

Management Response

Incorrect storage location coding was identified and corrected in the database and location coding
continues to be monitored through workflow. The team continues to monitor and document
functionality issues with the records management system that occasionally creates inaccuracies with the
status of an item.

Corrections were made to the property control of the identified items by either updating the database
record or moving the item to reflect the database record. Items that were not located at the end of the
audit have been located, verified and properly accounted for. A database storage location that did not
have a corresponding physical storage location was removed from the database after confirming no
items were property controlled to the virtual location. A process to ensure that each individually
packaged item has its own tag number has been implemented.

Page 1 of 1
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REPORT TO THE POLICE SERVICES BOARD

Author: Inspector Rob Bryan

Date of Report: 4/1/2022

Type of Report: Public

Title: Assistance to Victims of Crime

RECOMMENDATION

That the Board finds that all provisions of the Assistance to Victims of Crime Board Ends Policy
have been complied with.

Assistance to Victims of Crime
| hereby submit my monitoring report on your Police Services Board Ends Policy, Assistance to

Victims of Crime, according to the schedule set out. | certify that the information contained in this
report is true.

Signed: j\‘ Date: #r.‘l éZZOZZ

“Chief of Police

Board Policy Statement:

The police are often the first point of contact within the criminal justice system for victims of crime,
who have a wide range of needs based on their own unique circumstances. Having experienced
the frauma of being victimized, all victims deserve special care and attention.

It is the policy of the Durham Regional Police Services Board that the Durham Regional Police
Service will extend victims of crime an abundance of respect, understanding and appropriate levels
of support and services.

Interpretation of the Chief of Police:

It is my interpretation that the Board End of Community Safety is directly related to Section 1,
principle 4 of the Police Services Act, R.S.0. 1990 —“The importance of respect for victims of crime
and understanding of their needs”. The Assistance to Victims of Crime Board Ends policy is also
responsive to s.4 (2) (3) of the Police Services Act, that adequate and effective police services
must include assistance to victims of crime. This Board End policy encompasses all manners of
victim services provided either directly or indirectly by or for the Durham Regional Police Service.

116
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It is my interpretation of this policy that it requires that victims of crime receive and/or are referred
in a timely manner to the appropriate level of support in accordance to the severity of the crime,
the level of vulnerability, and the individual needs of the victim. While providing service to every
victim of a crime is ideal, neither the Service nor the related community agencies currently have
the capacity to meet that ideal. Therefore, it is my interpretation that the “appropriate levels of
support and services” includes the option of providing no referral to victims who decline or
apparently are not in need of such support. Further it is my interpretation that referral means
providing the victim’s information (only with the victim’s approval) to other victim service providers.

It is my further interpretation that the Victim Witness Assistance Program (VWAP) of the Ministry
of the Attorney General provides support to victims in their core mandated cases, focusing on the
court process. Where we provide a Crown Brief to the Ministry of the Attorney General in these
core mandated cases, it is my interpretation that this constitutes a de facto referral. These core
mandated cases are:

Domestic Violence

Child physical and sexual assault
Sexual Assault

Human Trafficking

Homicide

Elder Abuse

Guns and Gangs

Hate Crimes

Impaired Causing Death

Attempt Murder

Victims with disabilities/vulnerabilities

It is my further interpretation that “appropriate levels of support and services” are met through
referring the victim to an agency that provides services in the field or specialty that the victim needs,
and that said agency either has a memorandum of understanding with us or is funded and/or
regulated by the Federal, provincial or municipal levels of government.
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Victim Services Durham Region

Victim Services Durham Region (VSDR) is the primary provider of support to victims of
crime for the Region of Durham and the Durham Regional Police Service. VSDR is
comprised of civilian specialists through a program funded jointly by the Durham Regional
Police Service and the Ministry of the Attorney General (MAG).

VSDR ensures that the victim needs of our community members are identified and
suitably addressed in each instance. While each person’s reaction to trauma is highly
individual, people who have been victims of a crime or tragedy often share a sense of
having lost control over their lives. In the initial stages of any crisis, most victims want to
speak to someone who will understand their immediate need for information including,
but not limited to, personal safety and support options available. VSDR intervention
ensures the victim is safe, emotionally stabilized and connected to the appropriate
support services.

VSDR will provide immediate crisis response, intervention and/or prevention services
which may include, but is not limited to, the following: 24/7 crisis support, psycho-
education about common reactions to crime, victimization and its impact, identifying and
addressing the victim’'s needs and safety concerns, supplying information about the
criminal justice system, offering victims counselling services, linking victims with
community resources and referrals, and delivering enhanced support for particularly
vulnerable victims.

During the course of 2021, VSDR provided support to 9108 victims of crime and tragic
circumstances as a result of 8176 incidents. Of those 9108 victims, 6314 were adult
females, 2259 were male and 483 were children under the age of 15 years of age. Within
the 8176 incident cases, 3852 referrals were made to our community partners that offer
on-going support.

Victim Services of Durham Region was selected as a recipient of the prestigious Attorney

General's Victim Services Awards of Distinction for 2021-2022. The team from VSDR
were presented this award during a virtual ceremony held on March 9, 2022.

Complaints

The Community Safety Branch and the Professional Standards Unit confirm that our
Service has not received any complaints from victims or our community partners
regarding the provision of victim assistance services.

Compliance Statement:

| report compliance with this policy.
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REPORT TO THE POLICE SERVICES BOARD

Author: Staff Sergeant Dan Ladouceur #919

Date of Report: 4/19/2022

Type of Report: Public

Title: Monitoring Report- Community Policing

RECOMMENDATION

That the Board finds that all provisions of the Community Policing Ends Policy have been
complied with

EXECUTIVE SUMMARY
Community Policing

[ hereby submit my monitoring report on your Ends Policy “Community Policing” according to the schedule
set out. I certify that the information contained in this report is true.
I report compliangg/to all provisions of this policy.

Signed: L AN {~——— Date: r A
Chief'of Police

Board Policy Statement:

The mission, philosophy and values of the Durham Regional Police Service emphasize the importance of
working in partnership with citizens / communities. Working in collaboration with community partners
Josters trust and confidence in the police.

It is the policy of the Durham Regional Police Services Board that police services in Durham Region shall
be delivered in partnership with communities and citizens to proactively address and resolve community

problems. These partnerships will focus on the root causes of crime, aim to reduce fear of crime, and
maintain and enhance high levels of community safety.

Reporting

An assessment of community policing in Durham Region shall rely upon quantitative and qualitative
analyses of relevant data, information and public input.
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Interpretation of the Chief of Police:

It is my interpretation that the Board End of Community Policing relates to Section 1, principle 3 of the
Police Services Act, 1990 — Principle #3 identifies “The need for co-operation between the providers of
police services and the communities they serve”.

Community policing and its basic principles of a shared responsibility for safe and healthy communities,
through an informed and engaged citizenry, is at the core of everything we do at the Durham Regional
Police Service (DRPS). This philosophy is based on the legislative requirements of the Police Services Act,
the adoption of the OACP’s Community Engagement and Mobilization Model' and reinforced in the Police
Service Board’s Business Plan which directs the DRPS to Deliver Community Safety through
Collaboration.

As a police service, we recognize that the benefits of a community policing approach helps us prevent and
investigate crime, but in increasing the sense of ownership and pride that our residents have in their
neighborhoods and communities and thereby reducing their levels of fear while enhancing their sense of
safety and inclusion. To that end, we have instilled this approach through our training and leadership
development practices and supported through the adoption of Problem Based Learning (PBL) and Problem
Oriented Policing (POP) tools service-wide.

This report will highlight a handful of examples that demonstrate how a community policing approach and
its emphasis on cooperative, collaborative and trusting relationships is threaded through the work that we
do every day, in every Unit and across the communities we serve.

Ontario’s Mobilization & Engagement Model of Community Policing

Enforcement & Crime Suppression Community Engagement & Liaison

R e

(Communilylon iaton S o' Community Safety
i¢rimelArevention N\ v & & Consultation

Figure: ] L2

! Figure 1.
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EQUITY & INCLUSION UNIT

DRPS is committed to creating a more equitable and inclusive police service and understands the
importance of working with and meeting the needs of all the communities we serve. With the guidance
outlined in our Service’s comprehensive three-year Equity and Inclusion Strategic Plan outlining the
priorities and goals for our service, the Equity and Inclusion (EI) Unit is a centralized branch which drives
this commitment forward.
The DRPS 2020-2022 Equity & Inclusion Strategic Plan identifies 5 Strategic Commitments supported in
various ways by members, Service-wide. This work is guided by 5 EI Strategic Commitment Teams (SC
Teams) comprised of a Sponsor, Champion, Team Leader and approximately 20 volunteer civilian/sworn
DRPS members per team who drive these 5 commitments. Building on their first year of success, the EI
Unit continued to lead and support a variety of community engagement initiatives such as:
e Black History Month
e The National Day for Truth & Reconciliation Event
e 5" Annual Women’s Recruiting Symposium
e Pride Month — notably this year, DRPS commenced using the Progressive Pride Flag
e Commemorating and promoting awareness by raising 6 Community Flags annually for Black
History Month, International Day Against Homophobia, Biphobia and Transphobia Day, National
Indigenous History Month, Pride Month, National Indigenous Peoples Day and Transgender Day
of Remembrance
e 2021 Migrant Worker Program in conjunction with the Second Annual DRPS Clothing and Boot
Drive
e  Mississauga of Scugog Island First Nation (MSIFN) Cultural Liaison Program
o Pickering Anti-Black Racism Task Force Cultural Day

All community engagement initiatives are highlighted via the EI Unit @DRPSDiversity Twitter Account
https:/twitter.com/DRPSDiversity and on the new DRPS Website https://drps.ca/

In addition to community engagement initiatives, the EI Unit continued to support the strategic commitment
of building diversity competent members. The EI Unit has developed, led and provided service wide
learning opportunities to enhance members’ skill sets in the area of Diversity, Equity and Inclusion. In
2021, the EI Unit trained over 250 civilian/sworn members through 40+ learning opportunities (i.e.,
webinars, conferences, and e-learning) opportunities such as:

e (Canadian Centre for Diversity and Inclusion (CCDI) conference/webinars/podcasts with topics
covered in areas such as the History of Indigenous Peoples in Canada, the difference between
racism / not racist / anti-racist, addressing anti-Asian racism, and addressing micro-aggressions

e 4 Part Durham Indigenous Voices Sessions with topics covered on Reconciliation, Resistance,
Resilience and Resurgence

e Listening Circles of Inclusion

e DRPS Speaker Series — an opportunity to listen and learn from Community Members on topics
related to Diversity, Equity and Inclusion (Speakers have included, Dr. Barbra Perry, Dr. Joseph
Smith and retired Inspector General of Policing Devon Clunis)

e 4 Book Club events for Black History Month (Authors have included, Denham Jolly, Ettie
Rutherford, Nana Abraham, Christene Lewis and Dr. Karolum Smardz)

e DRPS Hate Crime E-Learning (Mandatory for all members)
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DIVERSITY ADVISORY COMMITTEE (DAC)

The DAC was established to collaborate with DRPS to address challenges impacting the diverse
communities of Durham Region. DAC acts as a consultative and advisory body, assisting the entire
leadership team, particularly the Office of the Chief of Police, in advancing the relationship between the
Service and the diverse communities that comprise the Region of Durham.

Over the course of 2021, DAC met 10 times, and discussed prevalent issues pertaining to police-community
relationships. Standing agenda items for 2021 have included:

Remaining updated, providing advice and holding the Service to our deadlines, pertaining to the
rollout of the Four-Point Plan to Address Systemic Barriers.

Justice Michael Tulloch recommendations — review and consideration of activities DRPS
could/ should engage in to address each recommendation. These recommendations have been
followed up and reported back to DAC in terms of related actions.

Providing input and recommendations to the Durham Regional Police Services Board on their
Action Plan to Enhance Trust and Confidence in Policing in Durham.

Outside of the standing agenda, DAC has provided advice, robust conversation and consultation on a
number of issues requiring their lens. These have included:

Rise of hate crimes/hate-related incidents in the Region

Social media posts by current and former members of the Service

The display of pins / placards on uniforms and cruisers

DRPS/DRPA reaction to request for Black officers at Black-focused vaccine clinic
City of Toronto New Community Crisis Support Service model

Race-based data collection, analysis, public reporting and consultation

Re-design of the DRPS website

Review of DRPS’ recruiting process and provision of recommendations

Flag protocols in commemoration of events focused on marginalized communities

In addition, individual DAC members have participated in, and provided input to, a variety of initiatives

such as:

Recruit interviews
Review of policies, procedures and directives

o AO0O-09-010 DRPS Code of Professional Conduct
HR-01-001 Accessibility Standards
HR-02-011 Respect in the Workplace
LE-01-011 Bias Free Policing
HR-04-004 Constable Recruitment and Selection Process
AO-09-002 Complaints Process - Police Services Act
AO-09-003 Informal Discipline

o AO0-09-004 Civilian Discipline Process
Youth in Policing and Youth Advisory Committee interviews

c 0 0 0 0 O©

YOUTH ADVISORY COMMITTEE (YAC)

On June 1, 2021, DRPS established the first Youth Advisory Committee (YAC). More than 60 individuals
applied for the committee, more than 30 applicants were interviewed, and 19 volunteers were selected to
be the voice of the youth community. The youth are between the ages of 16-24 and are residents of the
Region of Durham.
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The Youth Advisory Committee mandate consisted of the following areas:
e Enhance harmony and communication between youth and the Durham Regional Police Service
e Improve police and community relations
e Cultivate youth input into DRPS initiatives, directives, and policies
e Provide DRPS with strategic advice.

Over the course of 2021, YAC met 4 times and participated in 5 DRPS projects:
e DRPS Speaker Series
e Youth in Policing Interview Sessions

e DRPS Women’s Symposium

e Public consultation with Environics Research to inform the process for appointing the next DRPS
Chief.

* A roundtable to discuss how to bridge gaps between police and the community

REGIONAL COMMUNITY OUTREACH HIGHLIGHTS

YOUTH IN POLICING (YIP)

YIP is a paid employment program run by the DRPS, in partnership with the Ontario Ministry of Children,
Community and Social Services (MCCSS). The YIP mandate is to provide student employment for youth
while enhancing relationships between police and the community. YIP focuses on the development of
Durham Region youth through active participation in experiences that emphasize the importance of
leadership, teamwork, communication, professional development, and community engagement.

DRPS hires youth aged 15-18 and currently employs approximately 150 Durham Region youth annually
during two distinct initiatives:

e Summer Initiative (July to August)

e  Winter Initiative (November to March)

Since being established in 2006, YIP has afforded 1645 employment opportunities to Durham Region
youth; 231 of these opportunities have been provided to YIP Alumni to be a member of the Leadership
Team, creating a sustainable program were youth lead youth.

POLICING OPERATIONS
Every DRPS Division develops a Community Safety Plan in support of our common Business Plan Goals.
At the same time, these plans provide Divisional Leadership with the ability to address the unique needs
and challenges of the communities they serve. Some of the activities represented in these plans are provided
below, grouped by themes.
Each Divisional Community Safety Plan is developed to include active participation by Divisional

leadership that includes the Divisional Inspector, Patrol Services Leader, Platoon Staff Sergeants, and the
Community Response Team Sergeant.
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The Divisional initiatives are championed by Divisional leadership through their Divisional specific
action plans that pro-actively address identified strategic initiatives such as Roadway Safety, Greater
Community Engagement, Assisting Victims of Crime, Youth Support, Durham Connect and Improved
Management of Crime Trends.

Weekly and monthly reporting structures were established where evolving trends within this framework
could be addressed through enforcement, community engagement or project oriented response. Some of
the results for 2021 are contained within this report.

NORTH DIVISION

2021 Community Safety Plan Highlights

Community Engagement

North division conducts monthly meetings with the members of the Community Safety Advisory Council.
The community members collaborate with North Division to find community based solutions for
community concerns. The impact of the COVID-19 pandemic is being felt as the council can only meet
virtually and was not able to execute any initiatives due to the COVID-19 restrictions.

Foot and Bicyele Patrol

North division focused on increasing officer visibility and opportunities to engage with citizens through the
use of foot patrols and bicycle patrols. There were over 270 foot patrols and 31 bicycle patrols in the
downtowns, skate parks, and other open areas. This represents a more that 4-fold increase in officer
presence and engagements in the downtowns and open areas of North Division over 2020.

Collaborative Relationships with 4 Different Communities

The Divisional leadership team has quarterly meetings with the Mayors and maintains open communication
with Chief LaRocca of the Mississauga’s of Scugog Island First Nation (MSIFN) community. North
Division also has dedicated Community Liaison Officers that maintain frequent informal meetings with the
MSIFN. The COVID-19 pandemic restricted these interactions to virtual meetings. Monthly crime analysis
statistical reports are shared with the MSIFN, Mayors, and Council.

Roadway Safety

North Division has made a conscious effort to conduct enforcement on the snowmobile trails during the
winter months and ATV trails during the spring and summer months. Our increased presence on the trails
afforded officers the opportunity to interact with many members of community, who use the trails for
recreation. Officers have had more than 845 interactions with the community on the trails.

North Division set a goal of reducing the rate of motor vehicle collisions throughout the Division over the
S-year average in identified high collision locations. The 2020-2021 change, and 5-year average statistics
are captured below.
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