Classification PUBLIC

Meeting December 21, 2021

Agenda Item  Monitoring Report:

Employment, Compensation and Benefits
(For the period of January —November 2021)

Recommended Motion:

THAT the Board finds that all provisions of the Employment, Compensation and Benefits
Policy have been complied with.

I hereby submit my monitoring report on your Executive Limitations Policy “Employment,
Compensation and Benefits” according to the schedule set out. I certify that the information
contained in this report is true.

[ report compliance to all provisions of this policy.

Signed: 4 X [ — Date: Ac_c_ 7/2-l
Chief of Police /

BOARD POLICY STATEMENT:

“With respect to employment, compensation, and benefits of members, consultants, contract
workers and volunteers, the Chief of Police will not cause or allow jeopardy to fiscal integrity or
to public image.”

Further, without limiting the scope of the foregoing by the enumeration, the Chief of Police
will not:

L. Fail to abide by the terms and conditions of all applicable collective bargaining
agreements and contracts to which the Board is a signatory, while without creating any
new enduring liabilities, administering the collective agreements and resolving all
interpretative differences and grievances.

2, Promise or imply permanent or guaranteed employment.

3, Establish current compensation and benefits that deviate materially from the geographic
or professional market for the skills employed.

4. Create obligations over a longer term than revenues can be safely projected.
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Fail to ensure that all employment processes, including hiring and separations are
consistent with the legislative requirements of the Human Rights Code, the Police Services
Act, and the Employment Standards Act, as well as the applicable collective agreement.

In particular, hiring and separation processes must be objective, non-discriminatory and
without favour, thereby ensuring all candidates were given equal opportunity for
employment.

Fail to ensure that:

a) All new sworn members undergo the probationary period as described in the Police

Services Act (s.44);

b) All new civilian members undergo a minimum 3-month probationary period (or

equivalent for part-time members), except for new civilian members hired as a
Communicator afier July 6, 2010 are subject to a 6-month probationary period.

¢) All new members are formally evaluated prior to the end of the applicable probationary

period; and

d) Only those new members that satisfactorily complete their probationary

period are retained in the Board'’s employ.

INTERPRETATION OF THE CHIEF OF POLICE:

It is my interpretation that compliance with the six provision statements fulfills the total
requirements of this policy.

Further it is my interpretation for provision:

1.

That the collective bargaining agreements must be implemented in such a manner as to
ensure that members receive the compensation and benefits as described therein and
further that I am entitled to issue directives governing processes to ensure that members
receive those entitlements. It is also my reasonable interpretation that occasional
inadvertent errors will occur in the administration of the collective bargaining
agreements, which if corrected in a timely manner does not result in non-compliance with
this policy provision.

It is my further interpretation that this policy provides limited authority to resolve
contract administration issues, as long as the resolution does not extend beyond the
expiry of the collective bargaining agreement or interfere with the Board’s ability to
negotiate a new agreement.

That permanent or guaranteed employment is not to be promised or implied at the time of
recruitment nor during the term of employment. It is my further interpretation that we are
entitled to disclose to candidates and/or members the particulars of the Police Services
Act and/or the Employment Standards Act.

That where employment is governed by a collective agreement, pursuant to Policy # 1
above, that said collective agreement shall govern compensation and benefits. It is my
further interpretation that where the collective agreements provide for “market
adjustments” as part of the Civilian Evaluation, the Chief of Police, in applying said
provisions, is in compliance with this provision.
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4. That [ am not permitted to enter into contracts, agreements or any other form of binding
obligation that would extend beyond a safe projection of revenues. It is my interpretation
that the latter generally means the current five-year forecast.

5. That all employment functions must be in compliance with the legislation as outlined,
any other legislative requirements that may apply from time to time, and the collective
agreements. It is my further interpretation that the Board is particularly wishing to ensure
that the hiring and separation processes are objective, non-discriminatory and without
favour, the outcome of which is that all candidates are provided equal opportunity for
employment.

6. That all sworn recruits are subject to the legislated probationary period, 12 months from
the date of being sworn-in as a constable. New civilian employees are subject to a
probationary period of 3 or 6 months depending on position (equivalent for part-time
members). All members must receive a satisfactory evaluation prior to the end of the
applicable probationary period in order to remain employed with the Service. It is my
further interpretation that officers hired with previous police experience and have
completed a probationary period previously with another police service are not subject to
a further probationary period in accordance with court rulings on this issue. These
officers would, however, be closely evaluated in the first twelve months of their
employment with the Board to ensure satisfactory performance.

DATA SUPPORT:

1. IMPLEMENTATION OF COLLECTIVE BARGAINING AGREEMENTS AND CONTRACTS

The Human Resources and Financial Services Units ensures that all compensation and
benefits, identified within the three collective agreements (DRPS Sworn, DRPS Civilian and
DRPS Senior Officer), are administered appropriately. The three collective agreements have
been implemented in a manner that ensures all members receive the entitlements outlined
within the respective agreements.

The DRPA ratified their new collective agreements this year with an expiry date of
December 31%, 2024,

The DRPS SOA collective agreement is currently under negotiation and is expected to be
forwarded to the Police Services Board for ratification on December 21%, 2021. It is
anticipated that the DRPS SOA Collective Agreement will be ratified before year end of
2021.

Therefore, I report compliance with this provision.

2. EMPLOYMENT CONTRACTS

Between January 1% — November 19™, 2021, the DRPS hired 59 sworn, 3 full-time SOA, 13
full-time civilians, 21 part-time to full time civilians, 10 part-time civilians, and 71 students.
None of the job offers issued indicated or alleged permanent or guaranteed employment. The
DRPS did not receive any complaints from individuals alleging a promise of permanent or
guaranteed employment.
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Between November 26, 2020 — December 31, 2020 DRPS hired 16 sworn, 4 part-time
civilians. None of the job offers issued indicated or alleged permanent or guaranteed
employment to date. As well, the DRPS has not received any complaints from individuals
alleging a promise of permanent or guaranteed employment.

Jan to Nov 19,

Contract Type 2018 2019 2020 2021
SOA- Civilian 0 1 0 3
Sworn 67 63 56 59
Civ. Full Time 7 23 5 34
Civ. Part Time 26 32 39 10
Students 144 127 156 71

Total 244 246 256 177

Therefore, I report compliance with this provision.

3. COMPENSATION AND BENEFITS PRACTICES

Civilian compensation levels are determined by the DRPS/DRPA Civilian Joint Job
Evaluation (JJEC) process.

With respect to sworn compensation levels, these are set through collective agreement
negotiations. The compensation levels for sworn positions fall in line with the Board’s

identified market comparators.

Therefore, I report compliance with this provision

4., OBLIGATIONS AND PROJECTION OF REVENUES

The DRPS has not created employment obligations that extend beyond the safe projection of
revenues.

From January to November 19, 2021, the Service hired 59 new sworn members. All hires
were within authorized strength and approved through the annual budget process.

Therefore, I report compliance with this provision.

5. EQUAL OPPORTUNITY EMPLOYER

The DRPS ensures compliance with all required legislation creating an objective and non-
discriminatory selection process using trained Human Resources professionals. These
professionals design and monitor processes that ensure selection is objective and non-
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discriminatory. In 2020, the DRPS hired 256 employees (sworn, civilians and students); as
well as the 177 employees between January and November 19, 2021. The Service did not
receive any formal complaints nor did the DRPS have any decisions rendered against our
external hiring processes.

The Human Resources Unit administers the employment separation process. All separations
are objective and non-discriminatory. We have had 37 members resign from our employ in
2020, and 23 members resign from the Service between January and November 19, 2021 , hot
including retirements or Youth in Policing and Summer Programs.

Therefore, I report compliance with this provision.

6. PROBATIONARY PERIODS:

All new sworn members undergo the probationary period as described in the Police Services
Act (s.44) (Provision 6.a) Sworn members are also supported through an internal coach
officer program. New recruits participate with the coach officer in the development and
attainment of educational objectives under directive LT-05-008 Coach Officer Program.

All new civilian members undergo a minimum 3-month probationary period (or equivalent
for part-time members); except for new civilian members hired as Communicators after July
6, 2010 are subject to a 6-month probationary period. (Provision 6.b)

The DRPS has a process whereby all civilian members receive either a three or six-month
probationary evaluation (or equivalent for part-time) based on his or her working group.
Every new civilian employee is placed in the appropriate probationary period. Probationary
reviews for part time members must be completed prior to reaching 520 hours (equivalent to
3-months) and 1040 hours (equivalent to 6-months) for communicators.

Only those new members that satisfactorily complete their probationary period are retained in
the Board’s employ (Provision 6.d). New hires in our Communications Unit receive a formal
progress report at the end of each block and are measured against the eleven competencies of
a Call Taker. They have a minimum of 9 weeks to complete all eleven competencies at
which point they either remain at a Call Taker level and/or progress to Dispatch training
when appropriate. The table below shows the number of members who separated during
their training period:

In Training

Separations 2020

Separations Jan — Nov 19, 2021

During Probationary Period 7 3
Post Probationary Period 0 7
Total 7 10

Therefore, I report full compliance with this provision.
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PUBLIC

REPORT TO THE POLICE SERVICES BOARD

Author:  Director V. Chavannes, A/Staff Sergeant D. Peden
Date: December 6, 2021
Subject: Community Diversity - Bi-Annual Monitoring Report

RECOMMENDATION

That the Board recgffe this report for informational purposes.

Signed: _ (o Date: keo. 7//2/

Chief of Police

OVERVIEW

1. The Equity and Inclusion (EI) Unit is a centralized branch which drives the priority commitments within
the 2020-2022 Equity and Inclusion Strategic Plan.

2. This report provides a summary of the in-process and completed equity and inclusion initiatives
undertaken by the Durham Regional Police Service (DRPS), namely:

TABLE OF CONTENT
2020-2022 EQUITY & INCLUSION STRATEGIC PLAN UPDATE .........ovuteeeeereiereeeeeeeeesesses e

Commitment #1: Totally Engaged COMMUNILY ......oo.iviiirieieeeeeeeeeeee oo
Commitment #2: Workforce Reflects the Region DemographiCally.........ocoverirveroeeereeeeeeeoeoeoooeo
Commitment #3: Leadership Reflects the Region Demographically ........c.ovooeerereeeeeseoeeooooeoeo

Commitment #4: Diversity COMPEtENt MEMDEIS ...........ovoiieeeeeeeee e oo eeee e

Ontario Ministry of the Solicitor General - Anti-Racism Directorate - Project CONNECt. .....oeovevvooooooo

CoOMMUNIEY HIBRIBIES ...ttt ettt et
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2020-2022 EQUITY & INCLUSION STRATEGIC PLAN UPDATE

1. The DRPS 2020-2022 Equity & Inclusion Strategic Plan is supported in various ways by member’s service-
wide including through the work being done by the 5 El Strategic Commitment Teams (SC Teams).

2. Each SC Team has a Sponsor, Champion, Team Leader and approximately 20 volunteer DRPS members
civilian/sworn, from all levels/sectors of the service, with varied educational backgrounds, work
experiences etc,

3. January 2021, the SC Teams were fully operational, meeting monthly.
4. The following is a synopsis of the in-process and completed initiatives within each SC Teams.

Commitment #1: Totally Engaged Community
Sponsor Interim Chief Todd Rollauer
Champion Acting Superintendent Glenn Courneyea
Team Leader | Inspector James Lamothe

5. SCTeam #1is involved in a variety of community engagement initiatives while adhering to public health
measures due to the COVID-19 pandemic:

6. 2021 Migrant Worker Program

a. DRPS members partnered with Rev. Kit Greaves, Rev. Ted McCollum, Durham Region Migrant
Worker Ministry, Mayor Adrian Foster, Rev. Augusto Nunez, Hispanic Canadian Alliance of
Durham and Elizabeth Espinosa with the Durham Region Migrant Worker Solidarity Program to
provide support to more than 150 migrant workers. Sgt. Ken Rogers led DRPS members in hosting
the Second Annual DRPS Clothing and Boot Drive throughout 2021.

b. More than 100 pairs of boots and hundreds of clothing items were collected.

c. Donations were provided on various dates throughout the year to the Durham Region Migrant
Worker Solidarity Program as well as to the Durham Region Migrant Worker Ministry to ensure
seasonal migrant workers had what they needed while working here in the Durham Region.

7. Mississauga of Scugog Island First Nation (MSIFN) Cultural Liaison Program

8. Cst. Rice and Cst. Gibbs are Liaison Officers working in collaboration with the MSIFN community on a
series of initiatives such as:

a. DRPS delivered a Virtual Crime Prevention Presentation to the MSIFN community regarding
Online Safety/Frauds and Scam Awareness and Prevention.

b. Members were invited by MSIFN Chief LaRocca to attend a virtual meeting with the National
Indigenous Network for a presentation on Human Trafficking of Indigenous Women.

¢. Members attended a sacred healing circle and fire on the MSIFN Pow Wow grounds for the
Kamloops Residential School. Members joined in a mediation/healing circle for
council/community members and participated in the virtual council meetings with MSIFN.

d. Chief LaRocca was a guest along side Cst. Rice on Rogers TV for the DRPS "Seniors Talk with DRPS"
which was filmed on the MSIFN lands. (First time Rogers TV had Chief LaRocca as a guest). Senior
Talk with DRPS is an ongoing series on Rogers TV (Cable 10) hosted by PC Rice.
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9. Systemic Anti-Black Racism "Elevated" Discussion Series
a. Following the first meeting held in March, on October 7th, 2021, members of the Black
communities and members of DRPS coordinated a meeting to promote discussion, answer
guestions, and analyze topical issues. 14 in attendance.
b. Next meeting is scheduled for February 7", 2022 with 20+ people invited.

10. SC Team #1 is supporting additional service-wide initiatives such as the Youth Advisory Committee,
ProAction Cops & Kids events and the Youth in Policing Program.

11. SC Team #1 is supporting DRPS in the Community Consultation Process for the Collection of Race-Base
Data Collection.

Commitment #2: Workforce Reflects the Region Demographically

Sponsor Chief Administrative Officer Stan MacLellan
Champion Director Holly Britton
Team Leader | Supervisor Angela Adu

12. 5CTeam #2 is assisting with the implementation of the DRPS Internal Member Survey as well as the

workplace demographic questionnaire — which has a goal to establish a demographic baseline of the
membership.

13. SCTeam #2 divided into two sub-teams to implement the Internal Member Survey:
a. Communication Team —who are supporting the development of a communication strategy for
the Survey/Incentive program.
b. Incentive Team — who are supporting the development of an Incentive Program to increase
member engagement for survey completion.

14. SC Team #2 has been identified to support the DRPS Recruiting Unit in developing strategies to recruit
applicants from underrepresented communities.
a. November 13, 2021, SC Team members participated in the DRPS 5" Annual Women Recruiting
Symposium.

Commitment #3: Leadership Reflects the Region Demographically

Sponsor Deputy Chief of Police Joseph Maiorano
Champion Director Vidal Chavannes
Team Leader | Inspector Stefanie Finateri

15. 5C Team #3 Worked with Strategic Planning and HR in order to get the most recent demographic
statistics as it relates to the organization and community as well as internal promotional processes.
Further, the group had conversations with HR regarding the creation of a demographic survey that would
be administered to new hires in order to gather information to understand the composition of the
Service, which will assist in better supporting marginalized members.

16. SC Team #3 completed an environmental scan to identify whether other police services/agencies have
any strategies or programs in place related to this topic or if there is work being done to address similar
topics/issues related to equity, inclusion and/or diversity within the service/agencies. In this regard, four
sub-teams were formed to gather data from external agencies such as other police services, school
boards, regional municipalities, OPG, financial institutions, etc.
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17. SC Team#3 reviewed the promotional process questions for the upcoming member survey and will review
the results once they are available to help identify next steps towards identifying and mitigating any
systemic barriers for marginalized members of the Service.

18. SC Team#3 reviewed and discussed the February York Regional Police Service PSB meeting regarding the
experiences of four Black members within the YRPS. This was part of an ongoing commitment to improve
the EDI competency of members of the group. In addition to this discussion, members have been
participating in learning opportunities provided by the E&I unit, throughout the year.

Commitment #4: Diversity Competent Members

Sponsor Chief Administrative Officer Stan MacLellan
Champion Superintendent Peter Cousins
Team Leader | Acting/Inspector Kevin Yamada

19. SC Team #4 is focused on their internal team development to support the DRPS Strategic Commitment to
increase Diversity Competency across the service. The team identified they need to develop their own
intercultural competence, first through target learning opportunities which fit their own specific stage of
development before being a resource for others. SC Team #4 partnered with the West Division Equity and
Inclusion Working Group to learn together. The team has leverage specific learning opportunities such as:

a. The team watched webinars from the Canadian Centre for Diversity and Inclusion (CCDI). A/Insp
Yamada arranged group informal learning opportunities and invited members to meet in a Board
Room and broadcast the webinar from a large screen. The team then engaged in follow up
conversations.

b. June 11, 2021, members met with Pickering Councillor Shaheen Butt and other Leaders from the
Muslim Community to discussed Islamophobia and the police strategy/response to ensure a
safety.

c. June 18, 2021, members met with staff from Doors of Compassion — Shelter to discuss
collaborating to address the increasing unsheltered community.

d. June 23,2021, members met with Shashi Bhatia a community leader and other community
leaders and we discussed upcoming cultural events and how the police can support the events.

e. July9, 2021, members met with Councillor Butt and members from the Apostolic Pentecostal
Church in Pickering. This church has approximately 800 members from the Black communities in
Durham. Discussions included police and the relationship with the Black community and
strategies for improvement of community engagement opportunities.

f. July 27,2021, members met with a member of the Pickering Anti-Black Racism Task Force and
discussed upcoming events and how the DRPS can support their initiatives.

g. September 25, 2021, DRPS members presented on the Community Safety Plan and the Body
Worn Cameras Project to discussed the impact of these initiatives on the community.

h. October 9, 2021, members attended the Pickering Anti-Black Racism Task Force Cultural Day in
person event. Members engaged in discussions surrounding current events and police relations
with the Black communities.

i. October 16, 2021, five (5) members attended the DRPS Know Your Rights Campaign - Youth
Edition Table Talks. Members discussed a wide range of police and community related issues. The
DRPS members shared information regarding the rights of the community when interacting with
police.
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November 2, 2021, members met with CAREA Community Health Centre and discussed DRPS
support strategies for an Anti-Racism Anti-Hate Grant. With the support of the El Unit the DRPS
provided a letter of support.

November 10, 2021, West Division Leadership attended the Apostolic Pentecostal Church and
participated in a Live Stream YouTube. The streaming show was titled “Good News Story”. DRPS
member discussed community engagement, diversity recruiting and the Community Safety Plan-
Violent Crime Reduction. This participation has opened up an opportunity for a DRPS Recruiting
Information session

November 12, 2021, West Division Leadership attended the Pickering/ Ajax Italian Social Club and
met with community leaders from a variety of diverse groups and presented a Seniors Support
information session. This was the beginning of a series of presentations which will commence in
2022.

November 13, 2021, DRPS Members attend the Devi Mandir and supported the Festival of Lights
event and provided a welcome message.

Commitment #5: Secure and Supportive Workplace

Sponsor
Champion

Team Leader

Deputy Chief Dean Bertrim
Superintendent Teresa Hutchinson
Inspector Cory Briese

20. SC Team #5 is working to improving members’ awareness and engagement with support for mental
wellness through various means such as:

a.

A member Wellness Support Survey received 376 responses from members which revealed data
such as:
i. MediaOne (55%: 158) was the most common way members became aware of mental
wellness services,
ii. Of the 376 respondents, the majority (77% 288) indicated they, or a family member, have
accessed the available mental wellness services.
iii. Almost all respondents (93%: 263) who accessed member wellness supports indicated
they were satisfied with the services provided.

21. As next steps, two subcommittees have been identified to lead Actions Plans to increase awareness of the
internal and external Wellness Programs offered by the DRPS.

22. SCTeam #5 has partnered with the El Unit to develop Employee Resource Groups (ERG) as another step
toward ensuring a safe and supportive workplace for all members, in particular underrepresented staff.

EQUITY AND INCLUSION UNIT UPDATE

23. The El Unit has recently gained two new Constables and two new Students:

a.
b.
c.
d.

Cst. Melaine Moulton #3596

Cst. Conrad Wong #3822 (joining officially in January 2022)
Student Project Administrator Noah Clouthier

Student Project Administrator Sakeena Mohammad

24. The El Unit is being led now by Acting Staff Sergeant Dena Peden #3264

a.
b.

A/S/Sgt. Peden was awarded the Serving with Pride 2SLGBTQ Ally Award October 2021.
DRPS Top Story: A/S/Sgt. Peden 2SLGBTQ+ Ally Award
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25,

The El Unit has utilized a Digital Inclusion Calendar, known as the @Calendar, to share upcoming
community events with internal members. Annually, the El Unit populates 240+ service-wide events
affording the membership increased accessibility to timely information which has resulted in increased
member participation in initiatives.

Equity and Inclusion Unit Training Highlights

26.

2/

28.

29

30.

31,

32.

33

34.

The El Unit is utilizing a paid partnership with the Canadian Centre for Diversity and Inclusion (CCDI) and
as an Employer Partner have accesses to their Knowledge Repository.

The EI Unit each month provides at least one CCDI Learning Opportunity to all 5 SC Teams as a tool to
support development of individual Diversity/Cultural competence.

A total of 6 webinars have been shared with members since June 2021:

a. June - CCDI Webinar: The history of Indigenous Peoples in Canada

b. July - CCDI Webinar: The difference between racism, not racist and anti-racist

c. August - CCDI Webinar: Addressing anti-Asian racism in the workplace June 2, 2021

d. September - CCDI Webinar: How to build and sustain employee resource groups and CCDI
Webinar: Busting the myth - Reverse racism

e. October - CCDI: Podcast Tim Fox - Vice President, Indigenous Relations & Racial Equity at Calgary
Foundation

f. November - CCDI Webinar: Addressing Micro-aggressions - How to micro-affirm effectively

Seven DRPS members attended the 4 - part - Durham Indigenous Voices Sessions hosted by Durham
College, Ontario Tech University, Ontario Tech Student Union, Durham College Students including, all the
Durham Region Libraries and the Region of Durham on the below dates:

a. June 17,2021 - Dr. Pam Palmater — Reconciliation [Part 1]

b. July 8,2021 - Dr. Pam Palmater — Resistance [Part 2]

c. July 29,2021 - Dr. Pam Palmater — Resilience [Part 3]

d. August 19, 2021 — Dr. Pam Palmater — Resurgence [Part 4]

Over the course of (S) separate dates, the El Unit arranged for a total of 13 DRPS members to attend CCDI
Community of Practice: Safe and Brace Spaces Session — At this Community of Practice Event, discussions
were had around the meaning the terminology: "safe space" and “brace spaces” and how to navigate
courageous conversations within these spaces.

June 10, 2021 members attended the Listening Circles of Inclusion hosted by Community Justice
Alternatives of Durham Region.

In November the El Unit supported the Intelligence Unit in creating and launching a DRPS Hate Crime
Mandatory E-Learning for the membership.

The El Unit together attended the CCDI Community of Practice Indigenous Inclusion 2.0 virtual training
which explore the roles employers have in reconciliation.

Members attended York Regional Police’s first Annual Diversity, Equity, and Inclusion Summit. 14
agencies were in attendance for 2 days.
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Ontario Ministry of the Solicitor General - Anti-Racism Directorate - Project Connect.

35. The El Unit established a partnership with the Ontario Ministry of the Solicitor General (SOLGEN) —
Ontario Anti-Racism Directorate (ARD) to develop and implement DRPS Project Connect.

36. SOLGEN provided funding to allow DRPS to hire two DRPS El Unit Project Administrators to facilitate
Project Connect.
a. OnApril 1,2021 the DRPS El Unit welcomed Noah Clouthier and on September 27, 2021 Sakeena
Mohammad.

37. Project Connect has been broken down into four Projects working in collaboration

38. Project 1 -DRPS established the first Youth Advisory Committee (YAC).
a. Established on June 1, 2021, YAC is comprised of 19 local youth between the ages of 16-24 who
are residents in the Region of Durham.
b. Four meetings have been held.
¢. On September 16, 2021 a roundtable discussion was had with YAC around ways for DRPS to
better connect and bridge gaps between police and the community. Another Project 4 will be
created from YAC's feedback.

39. Additionally, YAC members have participated in:
a. DRPS - Speaker Series
b. Youth in Policing Interviews
c. DRPS - Women’s Symposium
d. Providing Input to Environics Research

40. Project 2 — DRPS Know Your Rights Campaign — Youth Edition

41. Phase 1 was the dissemination of a Durham Region Know Your Rights Youth Survey which closed on
September 22nd, 2021. 710 youth completed the survey.

42. From the survey the four main questions youth want to know more about their rights are:
a.  What are my rights during an informal interaction?
b. What are my rights during a formal interaction?
c.  What are my rights to record a police interaction?
d. What are my rights while on public/private property (mall recreation centre, schools, parks)?

43. Phase 2 —Table Talk Sessions

44. 4 Table Talk sessions have been held:
a. Virtual Youth Female Session: Friday September 24, 2021
b. Virtual Youth Male Session: Saturday September 25, 2021
1. Location: Blessed Cutz, Whitby
¢. Virtual Youth Co-ed Session: Sunday September 26, 2021
d. Co-ed Session: Saturday, October 16, 2021
i. Location: Community Development Council Durham Office

45. Phase 3 of this project is underway creating Know Your Rights Social Media Videos
46. Project 3 — Speaker Series
47. The El Unit in partnership YAC has developed a “DRPS Speakers Series”.
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48. The Speaker Series will provide DRPS members the opportunity to attend, listen and learn from speakers
on topics directly related to diversity, equity, inclusion, Anti-Racism, discrimination awareness and more.

49. The first installment of the DRPS Speaker Series was on September 14, 2021.
a. Presenter: Dr. Barbra Perry on the topic of: Hate Crimes and Policing Diversity
b. 48 attended
¢. Member Testimonial: “Thank you Dr. Perry. That was extremely interesting and important
information.”

50. Second installment took place October 5, 2021
a. Presenter: Dr. Joseph Smith on the topic of: Interpersonal Interactions Between Diverse Bodies in
our Society
b. 47 attended
c. Member Testimonial: “Thank you so much for sharing your story, Dr. Smith”

51. Third installment took place November 30, 201
a. Presenter: First Inspector General of Policing Devon Clunis on the topic of: Leadership lourney as
the First Black Police Chief in Canada attended
b. 75 attended
¢. Member Testimonial: “Thank you Inspector General Clunis. Your words were inspirational.”

52. Project 4 - In development
a. The projects focus will be to bridge gaps between police, youth and the community.

Community Highlights

53. Due to the COVID-19 pandemic, community engagement celebrations looked a little different this year;
however, the El Unit still participated in over 200 virtual social media awareness campaigns/celebrations
this year. Highlights from the past 6 months include:

a. September 29, 2021 — DRPS members including Command and the El Unit joined the Region
employees at The National Day for Truth & Reconciliation Event. Attendees wrote letters of
support on Orange T-Shirts for Indigenous Survivors.

b. November 13, 2021 DRPS held their 5™ Annual Women’s Recruiting Symposium. 109 Registrants
signed up for this Virtual Event.

Pride Month

54. On June 1%, all 5 Divisions the Operations Training Centre and Regional Headquarters raised the
Progressive Pride Flag. The El Unit partnered with PFLAG Durham to raise the Progressive Pride Flag for
the first time. This year the DRPS switched to using the Progressive Pride Flag after PFLAG conducted a
Community Scan to hear the voice of the community and reported nearly 90 per cent of respondents
wanted to see the Progress Pride Flag being used.

55. On June 25", members from Central East Division attended Durham College’s Pride Flag raising to show
support from the service.

56. In May the El Unit posted a MediaOne message with the dates of nine (9) virtual Pride Events taking place
in the Durham Region in order to encourage member participation and work to strengthen relationships
with the Durham Region's 2SLGBTQ+ organizations. Below are the nine (9) virtual events shared with
members.
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Pride Durham - Rainbow Flag Raising

PFLAG Durham - Rocky Horror Movie Night

Carea Community Health Centre - Pride + Peace Yoga

Pride Durham - Drag 101

Youth Pride Durham - Drag Queen Story Hour Bedtime Stories Edition
Durham Alliance Outreach - LGBTQ+ Trivia Night

Club 717 - Virtual Pride Kick Off-Party

Multi-Faith Service

Pride Durham - Virtual Pride Parade

57. DRPS launch a Pride Month Social Media Campaign

a. Over the entire month of June, the El Unit partnered with Cst. Fiona Phillips from West Division to
conduct the first ever Pride Social Media Campaign. MediaOne messaging was released to all
members of the service that asked for members’ participation in the campaign.

b. 12 members voluntarily participate in the Campaign and created videos about what “Serving with
Pride” means to them.

Black History Month

58. The Black History Month Committee a partnership between DRPS, the Region of Durham, the Ontario
Black History Society, the Canadian Jamaican Club of Oshawa and DurhamONE are planning the upcoming
February 2022 Black History Event.

59. In addition, the committee has been delivering a year-long virtual book club. To date 4 Book Club events
have been hosted:

a.

Feb 17,2021 — Mr. Denham Jolly author of "In the Black: My Life" — In the Black Traces B.
Denham Jolly's personal and professional struggle for a place in a country where Black Canadians
have faced systematic discrimination.

April 21, 2021 - Ettie Rutherford author of "Women are Worthy" Why Perch Like a Chick When
You Can Soar Like an Eagle" - In the midst of mending broken dreams, enduring psychological
abuse, and coping with life as an immigrant, Ettie empowers you to uncover your eaglet worth
and build your nest on uplifting priorities and a manageable action plan.

Oct 6, 2021 - Nana Abraham author of "For Black Girls" — a resident of Toronto, actively mentors,
coaches and counsels your women of all ages and cultural backgrounds, who as served as a Child
and Youth worker for over twelve years. Nana Abraham discusses in her book, identity, family
relationships, health, and beauty while encouraging decision making, visioning, and goal setting
for the future.

Oct 6, 2021 — Christene Lewis author of "Hidden Truths, Broken Silence" - Christene Lewis takes
you on a personal journey through her triumphs and tribulations, while taking back the label of
the epitome of the girl who wasn't supposed to make it! Lewis’ message is for the youth and
leaders of around the world to build capacity among their communities, and continue to be a
trusted adult, through accountability, respect and love.

Nov 17, 2021 — Dr. Karolyn Smardz Frost author of "Steal Away Home", a true story about the life
of 15-year-old Cecelia Reynolds and how she escaped slavery in 1846. Cecelia found a new life in
Toronto's vibrant African American expatriate community. Her rescuer became her husband, a
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courageous conductor on the Underground Railroad helping other freedom-seekers reach
Canada.

Community Flag Raisings

60. DRPS also commemorates and promotes awareness by raising 6 Community Flags annually.
a. Black History Month

International Day Against Homophobia, Biphobia and Transphobia Day

National Indigenous History Month

Pride Month

National Indigenous Peoples Day

Transgender Day of Remembrance

YOUTH IN POLICING — 2021 SUMMER INITIATIVE

"o oo T

61. Youth in Policing (YIP) is a paid employment program run by the Durham Regional Police Service (DRPS),
in partnership with the Ontario Ministry of Children, Community and Social Services (MCCSS).

62. The YIP mandate is to provide student employment for youth while enhancing relationships between
police and the community.

63. 154 individuals from across the DRPS contributed to make the 2021 Summer Initiative a success.
a. 84 DRPS Members helped with facilitation and engagement (including 53 sworn officers, 22
civilians, 2 Diversity Advisory Committee members, 2 YIP Liaison Officers, 2 YIP Coordinators, and
3 YIP Supervising Team Leaders).
b. 6 YIP Team Leaders and 64 YIP Students made up the core YIP cohort.

64. YIP continued to actively share with the community all of the achievements throughout the Summer via 6
Top Stories on the DRPS Website as well as on Social Media (Instagram/Twitter/Facebook @drps_yip)

Summer Hiring

65. The primarily virtual hiring process spanned over 6 months, involving 45 DRPS members.
a. The hiring process includes applications, review, interviews, and paperwork collection/processing.

66. 75 youth were employed during the 2021 Summer Initiative.
a. Thisincludes 64 Students, 6 Team Leaders, 3 Supervising Team Leaders, and 2 Program
Coordinators.
b. Atotal of 337 applications were received and 165 interviews were conducted.
. Students began virtual employment on July 5, 2021, working 28 hours per week until August 26,
2021.
d. DRPS Top Story: Summer Youth in Policing Virtual Program Kicks Off.

Summer Programming

67. Qver the course of 8 weeks, programming was developed to engage youth in a virtual setting while still
providing meaningful work experience. YIP members spent the summer working in a positive group
environment which promoted active teamwork, collaboration, communication, and leadership.

a. Atotal of 16 new and 12 returning community organizations and partners were brought to the
table to provide YIP members with a variety of skills and experience.
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68. YIP members participated in workshops with 12 different organizations designed to provide relevant and
tangible skills.

d.

Broken Silence (Christine Lewis) [NewPartnershiol _ Nembers participated in an Impact over Intention
workshop; a training module on connecting with the community and creating meaningful change.
Dnaagdawenmag Binnoojiiyag Child and Family Services New Pertnershiel — proyided a two-day
interactive workshop to better understand the life and culture of Indigenous peoples.

DUCA Financial Services Credit Unit [New Partnershiel _ prasentation teaching YIP members about
Financial Literacy.

Durham College — Provided Inclusion Training which covered how to embrace and promote
diversity as well as how to build authentic and powerful connections through positive and
generous interactions.

Durham Continuing Education — Provided Cooperative Education training allowing each member
to earn 2 high school credits.

Durham Unemployed Help Centre — Provided an employability skills workshop that discussed
working with employers, hard and soft skills, social media usage, resumes, and cover letters.
Global Leadership Initiatives — Provided a 3-part workshop on understanding and using
Leadership Theory.

Global Research and Consulting Group (Toronto Chapter) [New Partnershiel _ Delivered a workshop on
communication and consulting.

Grandview Kids New Partnershiel _ proyided an interactive presentation about helping individuals who
may live with a disability and discussed the goals and how to get involved with their organization.
PFLAG Canada Durham Region (NewPartnershiel _ proyided YIP members with an engaging workshop
learning about the 2SLGBTQ+ community and how to be an ally in the community.

St. John Ambulance — Provided an online training course coupled with in-person sessions (groups
of 7-13) to certify each member in Standard First Aid — CPR C— AED Blended.

Toastmasters International New Partnershiel — pelivered a pro bono 10-hour workshop over the course
of the Initiative, bringing 10 mentors to help YIP members develop public speaking skills and
confidence.

69. YIP members had the opportunity to learn about different community organizations throughout the
region and how they can contribute to creating a difference in Durham and beyond.

d.

Canadian Blood Services [NewPartnershivl _ joined to share the different opportunities and community
benefits that go along with donating blood.

CBIC Run for the Cure — Joined YIP to talk about their ongoing efforts to raise awareness about
cancer support and how YIP members can get involved with their initiative.

Durham Children’s Aid Society and Durham Children’s Aid Foundation — Provided a joint
presentation discussing the numerous opportunities and initiatives provided by the organizations
and how YIP members can get involved.

DurhamONE New Partnershipl _ ntroduced their Know Your Rights — Youth Edition Campaign and
launched a survey to get a better understanding of youths’ interaction with Police Officers.
Future Aces Foundation - YIP members learned about the story of Herb Carnegie, being inspired
to make an impact in their personal lives and community.

Ontario Shores Centre for Mental Health Sciences — Joined to share great mental health
resources in the community and provide members with information on how to volunteer with the
centre.
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g. Victim Services of Durham Region — Provided YIP members with a lot of valuable information
regarding Human Trafficking Prevention in addition to how they can help support the
organization as well as the community:.

70. During the course of the actual Initiative, 53 DRPS members (excluding YIP Team Leaders and YIP
Students) got involved in some capacity to help inspire, educate, and develop YIP members.

a. 12 DRPS Units presented to YIP members, including the:

I Air Support Unit, Body Worn Camera Unit, Canine Unit, Drug Enforcement Unit, Equity &
Inclusion Unit, Forensic Identification Services, Guns and gangs Enforcement Unit,
Homicide Unit, Marine Unit, Mental Health Support Unit, Recruiting Unit, and Tactical
Support Unit.

b. Senior Leaders of the DRPS provided question and answer sessions to discuss what their job is
like, favourite components, daily life, and more! All of the members were grateful and thoroughly
enjoyed the opportunity; many students commented on how open and honest the leaders were
in providing their responses.

. The first session was with Chief of Police Todd Rollauer — DRPS Top Story: Q & A with
Chief Rollauer.

ii. The second session with Strategy, Research and Organizational Performance Director Dr.
Vidal Chavannes.

c. To further promote equity and inclusion, DRPS Sgt. Keith Richards hosted a Diversity and Bias
Awareness Training with Students. YIP worked with local business Exotic Knacks (New Partnership] 4
provide every member with a diversity box, containing a random collection of international
snacks to try on this day.

I YIP along with DRPS Senior Leadership and DRPS Members also celebrated the
retirement of Sergeant Keith Richards who was a founding member of YIP back in 2006.

71. DRPS members also engaged YIP during the numerous community events/projects hosted throughout the
Summer,

Major Projects and Events

72. YIP facilitated six major projects throughout the summer, each spearheaded by a YIP Supervising Team
Leader, YIP Team Leader, and their 10-12 assigned YIP Students.

73. The Ripple Effect Youth Forum is a large-scale virtual community event focused on leadership and
empowerment; helping others to create a ripple effect of positive change within their communities.

a. Speakers Adonis Rosalle, Johnny Henderson, and Community Youth Action panellists joined to
share their lived experiences and provide knowledge of how to pursue their goals and make
change in the community.

b. Youth also engaged in YIP lead activities and participated in Student-led workshops.
Approximately 550 individuals participated in the forum.

i.  The Ministry of Children, Community, and Social services were in attendance.

ii. 14 police services from across Ontario joined including the Durham Regional Police
service, Greater Sudbury Police Service, Halton Regional Police Service, Kingston Police
service, London Police Service, Niagara Regional Police Service, North Bay Police Service,
Peel Regional Police, Timmins Police Service, Toronto Police Service, Treaty Three Police
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Service, Waterloo Regional Police Service, Woodstock Police Service, and York Regional
Police.
iii. Youth from 10 countries worldwide joined including Canada (including Alberta, British
Columbia, Nova Scotia, Nunavut, Ontario, Prince Edward Island, and Quebec), China,
Ecuador, Guyana, Irag, Nepal, New Zealand, Philippines, United States (including Texas,
New Jersey, Wisconsin, and Florida), and Zimbabwe.,
d. DRPS Top Story: YIP hosts successful Ripple Effect Youth Forum

74, YIP members participated in a Hearth Place Cancer Support Centre New Partnershiel fndraiser. This was the
first time YIP partnered with Hearth Place and a lot of frameworks were estahlished to make this
fundraiser a success.

a. Through compassionate care, Hearth Place supports the emotional needs of families within the
Durham Community and beyond. Established in 1997, Hearth Place Cancer Support Centre
welcomes cancer patients and their families to come and share their experiences, find resources,
and discover new ways to care for themselves and each other.

b. Agrand total of $15,581.00 was fundraised by YIP members over the course of the Initiative.
DRPS Top Story: YIP Students Raising Money for Cancer Support Centre

75. YIP hosted its 12th annual Junior YIP Leadership Camp, which was a free, virtual camp that invited youth
aged 10 to 13 from across the Durham Region to connect virtually to discuss collaboration and leadership.

a. Atotal of 49 Ir. YIP Campers were paired up with YIP students to participate in various
educational activities, interact with emergency services in the community and learn valuable
leadership skills.

b. Youth connected with 13 DRPS officers to inspire youth to become a leader within their
communities.

c. DRPS Top Story: Youth Leadership Camp a Success

76. Operation GIVE focuses on Giving Individuals Valuable Essentials, which was a non-monetary give back to
the community.

a. The team focused on building connections between youth and seniors and raising awareness
about how to support seniors in the community. YIP partnered with Chartwell Retirement
Residencies NewFartnershisl t4 host an interactive day to meet with seniors, talk with care
professionals, and learn about seniors’ mental health.

b. YIP also build a partnership with the Rotary Club of Pickering (New Partnershiol tg colect school and
personal hygiene supplies to support the Dennis Franklin Cromarty High School’s Indigenous
community in Thunder Bay, resulting in over 3000 items being donated! DRPS Top Story: YIP
Program Collects Supplies for First Nations High School

77. AYIP team was responsible for the development of the GetUP and CAN Conference project. This project
highlighted the individual talents, skills, and abilities of YIP members.

a. GetUP is aninternal process which showcased the various talents and personalities with the rest
of the program and our community. A total of 5 episodes were created and shared on social
media.

b. CAN Conference creates opportunities for YIP Students and Alumni beyond the program through
Community, Advocacy, and Networking. The Conference included a DRPS intersectionality panel,
a Durham Unemployed Help Centre workshop and a YIP led workshop on employability skills, a
maock interview session, and a networking session.
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i. The networking session connected YIP with community volunteer organizations including the
YMCA-GTA, Foorprints4Autism New Partnershiel ¢ rEthica [New Patnershipl and Future Majority Mev

Partnership]

78. Program Media and Graduation was a project that highlighted the collective achievements and successes

of the YIP summer.

a. Program Media consisted of weekly newsletters and social media posts highlighting all of the
major and minor events for that week. At the end of the initiative, a final initiative in review was
created to showcase at graduation, demonstrating all of the amazing achievements of YIP
members throughout the summer.

b. The YIP graduation on August 26, 2021 was the final day of the program, dedicated to recognizing
all of the hard wark and achievements by YIP members during the program. Over 120 individuals
were in attendance including the YIP team, DRPS dignitaries, community members and partners,
as well as family and friends.

Mentorship and Development

79.

80.
81.

82.
83.

84.

85.

YIP Students had daily observations completed by Team Leaders to get a comprehensive understanding
of performance. Daily observations tracked Active Engagement, Communication, Responsibility, Initiative,
Attitude/ Respect, Leadership, Technical Issues, and Attendance.

A total of 1220 Daily Observations were completed by YIP Team Leaders.

Individual Action Plans (IAPs) provide one-on-one mentorship between a Students and dedicated
members of the DRPS. These IAPs are designed to focus on personal goals and growth, providing support
and guidance on SMART goals.

IAP mentors completed 128 sessions spending over 21 hours with mentees.

New performance evaluations were conducted on Team Leaders and Supervising Team Leaders to better
support professional growth and help keep YIP sustainable for future programs. This is a self and 360-
degree review model aimed to help the Leadership Team become well rounded individuals.

A total of 79 self and 360-degree evaluations were submitted to better help the development of YIP
leaders.

There was a total of 4 incidents that happened during the Summer resulting in a report to be filed. In
each situation, the problem was addressed by the YIP Coordinators and Liaison Officers to ensure
member safety and positive outcomes.

Provincial Collaboration

86.

87.

The MCCSS hosted a provincial meeting where a YIPI Community of Practice — Working Group (YIPI-
CoPWG) was introduced.
a. Adraft Terms of Reference was presented for all services to review
b. AYIP SharePoint was also launched, allowing all provincial YIP facilitators to share news, events,
and resources.

The YIP Leadership Team have finished the new YIP Program Manual series which is now in its final
approval stage. Once complete, these will be added as a toolkit for future YIP Leadership Team members
to continue a sustainable program.
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a. These will be added to the SharePoint to help other Police Services facilitate and develop their
own programs.

88. The YIP team had the opportunity to collaborate with 3 police services to provide direct advice and
resources in the development of their own mentorship programs.
a. Additionally, they were welcomed into the DRPS space for them to observe how the DRPS YIP
operates.
b. This included the Owen Sound Police Service, Kingston Police Service, and Sault Ste. Marie Police
Service.
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