Policy Type: EXECUTIVE LIMITATIONS

Financial Condition and
Policy Title: Activities

With respect to the actual ongoing financial conditions and activities, the Chief of Police will not
cause or allow development of fiscal jeopardy or material deviation of actual expenditures from
the Board priorities established in the Ends policies.

Further, without limiting the scope of the foregoing by the enumeration, the Chief of Police will
not:

1. Expend more funds than have been allocated by the Regional Municipality of Durham for the
fiscal year.

2. Authorize capital expenditures which would result in a capital variance of 5% or more of the
approved capital budget, to a maximum of $200,000, prior to advising the Board.

3. Fail to authorize the payment of payroll and other financial obligations in a timely manner.

4. Negotiate, commit, approve or sign any collective agreements or addendums without explicit
Board authorization.

5. Approve or sign any agreements with other police services, service providers, or service-
recipients, which exceed annual transfers of $1,000,000, without explicit Board
authorization.

6. Acquire, encumber or dispose of real property (property as defined in the Community Safety
and Policing Act section 258 exempted).

7. Fail to maintain an inventory of federal and provincial grants and contributions programs
relevant to public safety, and maximize opportunities to seek funding from such programs.

8. Fail to ensure that resources shared with another police service are reciprocated or otherwise
compensated.

9. Fail to comply with the spirit of the financial by-laws and policies of the Regional
Municipality of Durham.
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