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Message From
the Chair

On behalf of the Board, | am pleased to invite you
to read our 2025 DRPS Annual Report.

The safety and security of people and property
forms the foundation for a stable, vibrant and
prosperous community. Our schools, streets,
businesses, places of worship, parks —and
especially our homes — must be places where

we are protected, and feel safe from harm. The
police - acting with integrity and impartiality - are
instrumental in ensuring the safety of public and
private spaces where family, social and economic
activity can flourish and grow.

Once again, under the leadership of Chief

Moreira and his Command team, the civilian and
sworn members of the DRPS delivered positive
community safety results to the residents of

our Region, and the visitors that we welcome.
Through crime prevention, law enforcement,
emergency response, assistance to victims

and maintaining the public peace, the Service
delivered high quality police services in 2025 that
earned the support of the commmunity. The rate

of both violent and property crime decreased,
road safety improved, compliance checks
skyrocketed, partnerships were enhanced, and the
commitment to diversity, equity and inclusion was
strengthened.

Despite positive trends in many areas, we

must remain vigilant and sustain our approach

to community safety through continued
investments — in people, training, infrastructure
and partnerships. Threats and challenges to our
collective security persist and continue to evolve.
Criminals continue to exploit opportunities to prey
on the vulnerable, using sophisticated means to
commit frauds against seniors and to traffic in
young people. Intimate partner violence and the
theft of vehicles remain at elevated levels. And
challenges related to mental health, addiction,
and homelessness continue to confront our sense
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of safety. The 2025 budget included funding

for an additional 116 new positions, to support
frontline policing and investigative capacity. These
new positions will enable the expansion of the
Financial Crimes and Special Victims units, and the
introduction of a dedicated team to investigate
auto theft crimes. Additional funding will also
allow for the modernization of the Service's
administrative and technical support systems and
DRPS facilities.

We hope that this year’s edition of the Annual
Report offers you new insights and perspectives
into policing and community safety in Durham
Region. We are grateful for the outstanding
contributions our police professionals make to
keeping our community safe.

Shaun Collier
Chair

Message From
the Chief

As we reflect on the past year of service, it is with
pride and continued commitment that | present
the 2025 Annual Report of the Durham Regional
Police Service.

This report highlights the work of our members
and our ongoing efforts to keep the communities
we serve safe. [t demonstrates how our Service
continues to adapt to an increasingly complex
policing environment, while maintaining a strong
focus on community trust, accountability, and
service excellence.

The year presented both challenges and
opportunities. Our members responded with
professionalism and dedication, addressing
evolving crime trends while continuing to build
strong relationships with our community partners.
This report provides an overview of those efforts
and the results achieved through collaboration
and innovation.

Effective policing today requires a balanced
approach, grounded in comypassion,
responsiveness, and strong partnerships.
These principles remain central to our work as
we continue to serve a growing and diverse
community.

As part of this year's report, we have included

a dedicated section on the modernization of
policing. In alignment with the Community
Safety and Policing Act, modernization remains

a key priority for our Service. This work reflects
our commitment to enhancing how we deliver
policing—through improved technology, updated
practices, strengthened training, and a continued
focus on community engagement.

Modernization is essential to ensuring that our
Service remains equipped to meet current and
future demands. It supports our ability to respond
effectively to complex investigations, enhance
transparency, and build public confidence.

| want to recognize the dedication of our members
and thank our community partners for their
continued support. Together, we will continue to
move forward—focused on delivering modern,
responsive, and community-centered policing.

Peter Moreira
Chief of Police
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Police Service Board
Highlights
Strengthening Trust and

Transparency through
Engagement

6 | Durham Regional Police | 2025 Annual Report

Throughout 2025, the Board continued to

enhance its visibility in order to foster and nurture
community trust and confidence in our Police
Service. By actively participating in numerous
meetings and events, and engaging with a

broad range of perspectives, the Board was well
positioned to set policing priorities and objectives,
develop policies and budgets, and evaluate whether
the community’s policing needs are being met.

All eight local municipal councils received a
presentation from the Board during 2025. The
presentations highlighted the responsibilities of
the Board, changes and pressures imposed upon
the Board and the Service under the Community
Safety and Policing Act, current areas of focus

for the Board, and operational priorities related
to community safety and the Board'’s Strategic
Plan. The Board also met with local MPPs during
the course of 2025 to advocate on issues such as
Provincial funding and bail reform, and outlined
operational challenges related firearms, auto
theft, mental health and addictions, frauds

and scams, intimate partner violence and
human trafficking. The Board also convened
meetings with community groups including the
Durham Children’s Aid Society, the Community
Development Council of Durham, PFLAG
Durham Region, Dnaagdawenmag Binnoojiiyag
Child & Family Services, as well as the Durham
Region Anti-Racism Task Force. These meetings
supported the objective of enhancing community
trust, and allowed the Board to communicate

its current priorities while supporting improved
understanding of the concerns and perspectives of
diverse stakeholders.

Farewell to Departing
Board Member Welch...

After three years on the Board, Mark Welch's
term came to an end in 2025. Mr. Welch's
contributions to deliberations and decisions
—in particular on matters related to finance,
leadership, and equity and diversity — enabled
the Board to make important progress in

advancing its governance and oversight agenda.

His perspectives were always informed by
respectful attentiveness to the views of others
and his own meticulous analyses. We extend
our gratitude to Mr. Welch for his service to the
Board and the community during an important
period for policing in our Region.

...ahd Welcome Board
Member Fahey

The Board welcomed Mr. John Fahey to its
membership in early 2025. Mr. Fahey's analytical
expertise and commitment to community

and member engagement have supported
effective governance and oversight. His wealth of
experience in risk assessment and management,
finance, and leadership will enable the Board to
continue to apply rigour and diligence to all of its
decisions, while maintaining a relentless focus on
planning and outcomes.
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Strategic Plan Review

The Durham Regional Police Service's Strategic
Plan was developed through extensive
engagement with thousands of Durham
community members, partner agencies,
community stakeholders, and DRPS members, as
well as informed by key issues identified in Durham
Region’'s Community Safety and Wellbeing Plan.
Launched in 2024, the Strategic Plan establishes
the Service's goals and objectives, guiding decision-
making related to priorities and the allocation of
resources.

In support of transparency, accountability,

and public trust, DRPS reports to the Durham
Regional Police Service Board on progress toward
its Strategic Plan goals and objectives twice
annually, in March and September, through
established success indicators. In 2025, the Service
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further enhanced this reporting by introducing
monthly Strategic Plan Feature Presentations

at Board meetings. These public presentations
highlight initiatives, programs, and activities that
demonstrate how DRPS is advancing its Strategic
Plan goals beyond quantitative indicators. Featured
topics in 2025 included Court Services - Disclosure,
Victim Services of Durham Region, Recruitment,
Community Response Unit, and the Monday Night
Project.

The year 2025 marked the Service's second year
working toward the goals and objectives set out in
the Strategic Plan. Success measure data for 2025
are available for download here, with key highlights
of Service-wide initiatives from the year presented
below.

2025 Service-Wide Initiatives

Community Response Unit

In January 2025, DRPS realigned its Community
Response Unit (CRU) to better support
organizational priorities and respond to evolving
community needs. The unit's mandate focuses on
enhancing community safety through proactive
crime prevention, problem-oriented policing, and
meaningful community engagement.

CRU is a cornerstone of the Service's prevention-
focused approach, increasing both visibility and
accessibility through-out the community. The
unit deploys uniformed officers dedicated to
building and sustaining relationships with youth,
businesses, and community partners. Through
collaboration, CRU co-develops solutions that are
evidence-informed, responsive to community
concerns, and aligned with local and priorities.

Alignment with the Strategic Plan

The realignment of CRU reflects DRPS' ongoing
commitment to innovative, modern policing
practices. The unit is comprised of a Sergeant,
Community Response Team, School Liaison Officer,
Traffic Safety Coordinator, and Crime Prevention
Officers (CPOs). CPOs apply evidence-based

Crime Prevention Through Environmental Design
(CPTED) principles to reduce opportunities for
crime and enhance public safety.

CRU leverages crime trend data and community
insights to guide initiatives and proactive-directed
patrol strategies. This intelligence-led approach
enables the unit to address both short- and long-
term divisional priorities, ensuring a timely and
effective response to emerging issues.

Building and maintaining strong community
relationships is central to CRU’s work and

directly supports the Strategic Plan’s focus on
strengthening strategic partnerships to improve
community safety. The unit collaborates closely

with municipal by-law services, emergency
services, and local Business Improvement
Associations (BIAs), among others, to develop
coordinated and community-driven responses.
These partnerships are grounded in mutual trust,
shared responsibility, and a commitment to
achieving positive outcomes.

Through its emphasis on evidence-based
practices, increased visibility, and sustained
community engagement, CRU plays a key role in
strengthening the trust and confidence of local
communities in policing across Durham Region.

CRU also contributes to organizational excellence
by supporting the development of an adaptable,
highly skilled workforce, while advancing
members’ knowledge, skill development,
and professionalism through the Constable
Development Program. Participating officers
complete a six-month placement with the unit,
gaining practical experience in proactive policing,
community engagement, and problem-solving.
During this placement, officers have opportunities
to:

Participate in community events and outreach

initiatives

Identify and address community concerns

Implement crime prevention strategies aligned

with local needs

Conduct highly visible foot and bike patrols

Use data, evidence, and community input to

co-develop solutions to community concerns

This hands-on experience strengthens members’

skills while reinforcing DRPS’ commitment to
collaborative, community-focused policing.
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Criminal Investigations Branch

In early 2025, DRPS implemented a redesigned
structure and mandate for its Criminal
Investigations Branch (CIB), with a focus on
enhancing frontline support and strengthening
investigative capacity across the Service. The new
model introduced Divisional Platoon CIB officers
alongside two dedicated Crime Teams — the East
and West Crime Teams.

Under this model, Platoon CIB officers now operate
on the same shift schedule as frontline platoons,
enabling seamless 24/7 integration with frontline
operations. The realignment fosters a more
collaborative and responsive policing environment,
supporting frontline members from initial call
response through to investigation, crown brief
preparation, custody management, and follow-up.
The result is a more coordinated approach that
enhances service delivery, strengthens oversight
and accountability, and promotes continuous
learning across the Service.

The East and West Crime Teams are responsible
for complex investigations requiring sustained
focus and specialized expertise. These cases are
often serial in nature and demand resources that
would otherwise impact Platoon CIB's ability to
support frontline operations. By assigning these
investigations to Crime Teams, the model ensures
both effective case management and consistent
frontline support.

Alignment with the Strategic Plan

The CIB redesign reflects DRPS’ commitment to
innovative and modernized policing by aligning
its structure and operations with evidence-based
decision making. The integrated platoon model
strengthens collaboration between investigative
and frontline functions, resulting in improved
operational efficiency, enhanced investigative
outcomes, and more effective service delivery to
the community.

Frontline members now benefit from timely
and consistent access to investigative expertise,

particularly through CIB's priority of attending
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scenes alongside responding officers. This
approach not only improves the quality and
continuity of investigations, but also enables
frontline officers to return to calls for service more
quickly, with CIB assuming key investigation-
related administrative responsibilities. The
dedicated Crime Teams further support

this model by managing resource-intensive
investigations, ensuring Platoon CIB members
remain available to meet frontline needs. Together,
these enhancements contribute to DRPS’
ongoing efforts to strengthen public trust and
confidence, while also supporting members
through a more integrated, responsive, and
effective policing model.

CIB is also a key component of the Constable
Development Program, providing participating
members with a six-month rotation focused
on investigative training and skill development.
This hands-on experience supports both
individual growth and organizational objectives
by contributing to the development of an
empowered, adaptable, and highly skilled
workforce, while promoting members
knowledge, professionalism, and continuous
learning. During this rotation, members gain
experience in:
Conducting criminal investigations in
accordance with legislative and regulatory
requirements
Collaborating with DRPS units, the Crown
Attorney, and other police services
Supporting victims through the investigative
and judicial process
Attending and managing crime scenes,
including evidence collection
Interviewing witnesses, victims, and suspects
Preparing and executing judicial
authorizations, Crown Briefs, and other
documents

This structured development opportunity
enhances investigative competency across the
Service while reinforcing DRPS’ commitment to
professional excellence and community trust.

Recruitment Campaign

In 2025, DRPS launched its largest recruitment
campaign to date, centred on the message:
“Embrace the Challenge. Make an Impact.” The
campaign was designed to attract talented
individuals committed to serving the community
with integrity. To support this goal, DRPS leveraged
targeted digital channels to reach potential
candidates and encourage them to consider a
purpose-driven career in policing. As Durham
Region continues to experience rapid population
growth, the need to attract dedicated and skilled
individuals has become increasingly important.

The campaign delivered measurable results.
Between July 2 and October 21, 2025, the Service
received 295 applications, compared to 197
applications during the same period in 2024—

an increase of approximately 49.7 per cent. This
growth translated into stronger hiring outcomes,
with 28 recruits hired from the 2025 applicant pool,
up from 10 hires the previous year, representing a
180 per cent increase. These results reflect a more
competitive and responsive recruitment process,
supporting the Service's efforts to meet current
and future staffing needs.

Alignment with the Strategic Plan

The success of the recruitment campaign directly
supports the Strategic Plan’'s goal to develop a
representative, empowered, adaptable, and
highly skilled workforce. By expanding the
applicant pool and strengthening hiring outcomes,
DRPS is better positioned to identify and select
candidates who bring a broad range of skills,
experiences, and perspectives to the organization.

These enhanced recruitment outcomes
contribute to building a workforce that reflects
the community it serves while ensuring members
are equipped to respond to increasingly
complex policing demands. Increased hiring
also strengthens the Service's ability to provide
the necessary and timely human resources

to frontline and specialized units, supporting
members in maintaining community safety
effectively. This directly aligns with the Strategic
Plan priority to earn the trust and confidence
of members and the community by ensuring
the Service has the resources required to deliver
responsive and effective policing.

Through continued investment in recruitment
and talent attraction, DRPS is advancing its
commitment to modern policing while reinforcing
public trust and confidence.
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At a Glance

DRPS Members laid more than

34,700

criminal code charges in 2025

Human Trafficking Unit conducted

231 investigations

This team identified and assisted

individuals (91 were
-I 92 under 18 years of age)
and laid 183 charges

86 accused/people of
interest were identified

The K-9 Unit located

24

pieces of evidence, located

49

persons, attended

2,844

operational calls for service, and
completed more than

4,000

hours of training

4

new handlers and

5

new canines were added

6,107

general occurrences that were
reported by officers to have a
mental health component

2.4%

increase in mental health-related
reports

62%

of the mental health-related calls
resulted in apprehensions
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Drone Program

DRPS continues to build and strengthen our drone
program as part of our commitment to modern,
responsive policing and enhanced frontline
operations.

In 2025, regularly deployed drones operated
from frontline vehicles played a significant role
in supporting day-to-day policing operations.
These drones provide officers with an immediate
aerial perspective at incident scenes, improving
situational awareness, supporting search efforts,
and enhancing both officer and public safety.

Over the course of the year, these deployments
resulted in 3,043 total flights, representing 550
hours in the air. Of these, 361 flights (86 hours)
were operational responses initiated through 911

calls, reflecting the growing reliance on aerial
support for time-sensitive incidents. These efforts
contributed to 11 successful locate outcomes,
including missing persons, individuals in crisis,
suspicious persons, and wanted persons.

At the beginning of 2025, the program was
supported by just three operational pilots—two
frontline officers and one Tactical Unit member—
which limited overall deployment capacity.

In November 2025, Durham Regional Police
launched its first in-house pilot certification course,
adding 20 new frontline pilots and increasing
operational capacity by more than 600 per cent.
This expansion is the primary reason for lower
deployment numbers earlier in the year, with flight
activity already surpassing 2025 totals in 2026.
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The Service now operates its own in-house drone
flight school, which has significantly strengthened
frontline capabilities. Through this program,
members complete a one-week ground school
and obtain their Transport Canada Advanced

Pilot certification. Pilots must then successfully
complete four operational training scenarios and
a final flight review before being designated as
operational.

To maintain operational status, pilots are required
to complete a minimum of four flight hours
within a 60-day period through either training or
active deployments. This requirement ensures
proficiency and readiness, and is a key factor
contributing to the overall volume of drone flights.
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In 2025, the Service further advanced this work
through the development of a Drone as First
Responder (DFR) pilot program, which was
officially launched in February 2026. The DFR
system complements drones already deployed
from frontline vehicles by providing an added layer
of support through strategically positioned drone
docking sites across the Region. These sites enable
rapid deployment and continuous coverage,
enhancing the Service's ability to respond quickly
and effectively to dynamic situations. DRPS is
among the first police services in Canada to
implement a DFR pilot of this kind.

Together, these advancements strengthen
situational awareness, improve response
capabilities, and support safer outcomes for both
officers and the community.

Social Media Presence

As part of its commitment to modern, transparent
policing, DRPS continues to leverage social media
as a critical tool to communicate, inform, and
engage with the community in real time.

The Service's social media platforms play

an increasingly important operational role,
supporting investigations and public safety

efforts. Timely posts related to missing persons,
wanted individuals, and ongoing incidents enable
officers to quickly reach a broad audience, often
generating valuable tips and information. In many
cases, this direct connection with the community
has contributed to locating missing persons,
identifying suspects, and advancing investigations.

DRPS continues to see strong growth and
engagement across its digital platforms. The
corporate Facebook account now has 91,849
followers, representing a 22 per cent increase from
2024 and a 40 per cent increase from 2023. The
corporate X (formerly Twitter) account has 105,460
followers, while all five Divisions and Traffic Services
remain active on X, sharing localized updates

with their commmunities. Instagram presence has
expanded significantly, with a corporate following
of 26,198—an increase of 62 per cent over 2024—
and all Divisions, along with Communications/911,
now maintaining active accounts with nearly
15,000 additional followers combined.

In 2025, DRPS social media content across
Facebook, X, Instagram, and LinkedIn reached
74.9 million impressions, a 62 per cent increase
from the previous year. This growth was matched
by a strong engagement rate of 10.35 per cent,
demonstrating meaningful and sustained
interaction with the public. Video content
continues to be a key driver of engagement, with
DRPS videos viewed 1.4 million times—nearly
double the 734,000 views recorded in 2024—
supported in part by an increase in operational and
video news release content.

Complementing its social media platforms,

DRPS continues to prioritize digital engagement
through its website, www.drps.ca, which serves
as a central hub for public safety information,
investigative updates, and crime prevention
resources. All Divisions are equipped with QR
code handout cards that officers can distribute
during Notification of Community Crime initiatives,
providing residents with direct access to timely,
location-specific information that can be updated
in real time.

Originally redesigned in 2021, the DRPS website
was further enhanced in 2025 through a migration
to the GovStack platform, improving functionality,
usability, and overall user experience. These
enhancements were recognized through a
WebAward for Community Engagement and three
IAC Award distinctions for Best General Interest
Website, Best Online Community Website, and
Best Other Website.

With an average of 75,000 monthly visitors, the
DRPS website remains a consistent and trusted
resource for the community.

Together, these digital tools strengthen
communication, enhance investigative capabilities,
and reinforce the important role the public plays in
supporting community safety.
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Bail Compliance Dashboard

As part of its commitment to leveraging data

and technology to enhance public safety, DRPS
continues to advance the Bail Compliance
Dashboard (BCD), a tool designed to strengthen
bail enforcement and improve frontline situational
awareness.

Launched in July 2022, the BCD uses modern
mapping and data visualization to provide officers
with real-time access to bail-related information.
This supports more proactive compliance checks,
enhances investigative capabilities, and helps
identify individuals who may present increased risk
within the community.

Since its introduction, the BCD has contributed to
a significant and sustained increase in compliance
checks across the Service. In 2021, prior to the
launch, DRPS conducted 1,168 checks.
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This increased to 1,734 in 2022, the year the
dashboard was introduced, and continued

to climb to 3,423 in 2023, the first full year of
implementation. Activity more than doubled again
in subsequent years, reaching 5,741 checks in 2024
and 7,876 in 2025.

The ongoing success of the program was
recognized in 2025 when the Bail Compliance
Dashboard Unit (BCDU) received a Police
Appreciation Dinner Awards Night (PADAN)
award for its work in advancing bail enforcement
practices.

Building on this momentum, the BCDU expanded
in early 2026 with the addition of a dedicated
Detective, with further growth anticipated through
the addition of a third Detective Constable.

These enhancements will support the continued
evolution of the dashboard and reinforce its role as
a key tool in modern, intelligence-led policing.

CAMSafe

As part of its commitment to modern, community-
informed policing, DRPS launched CAMSafe

in November 2025—an initiative designed to
strengthen collaboration between police and the
public through the use of existing technology
across the Region.

CAMSafe is a free, voluntary registry that allows
residents and business owners to register the
location of privately owned security cameras,
including doorbell cameras, CCTV systems, and
other surveillance devices. The program does not
provide police with direct access to any camera
systems. Instead, it enables officers to identify
where cameras may be located and contact
owners directly when footage may assist an
investigation.

Since its launch, the program has seen strong
early uptake, with more than 800 residents
and business owners registering their cameras.

By creating a centralized database of camera
locations, CAMSafe enhances investigative
efficiency and supports more timely access

to potential video evidence. Officers can

quickly identify nearby cameras during an
incident, reducing the need for time-intensive
neighbourhood canvassing and allowing resources
to be focused on other aspects of the investigation.

Originally developed by the Belleville Police
Service, CAMSafe has been adopted by police
services across Ontario. Its introduction in Durham
Region reflects DRPS' continued investment

in practical, technology-enabled solutions

that support public safety while maintaining
community trust and privacy.

Together, this approach strengthens investigative
capabilities, improves response efficiency, and
reinforces the important role the community plays
in helping to prevent and solve crime.
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Traffic
Safety

Traffic By the Numbers

Muffler / Stunt
Unnecessary noise Driving

711 232

down from 712 down from 316

Distracted Driving

713

down from 1027
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Speeding

15,233

down from 17,927

Careless Driving

1,681

up from 1649

Festive R.I.D.E.

For six weeks, the DRPS Festive R.I.D.E. team aimed to Reduce Impaired Driving Everywhere.
Impaired driving is the leading criminal cause of death in Canada and the holiday season remains

a time of high risk for impaired driving.

Vehicles '|2 4 6 down from
Stopped 9 16,227 (23%
decrease)

| Impaired 85 down from 105
Arrests

Criminal -I 81 down from 201
Charges

Durham Regional Police | 2025 Annual Report
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Durham Vision Zero

DRPS Traffic Services continues to support the
Durham Vision Zero Strategy, a region-wide
initiative aimed at making roads safer for drivers,
pedestrians and cyclists. This work is led in
collaboration with the Regional Municipality of
Durham.

Public education is a crucial part of this strategy
— traffic safety tips and road safety reminders are
posted on all DRPS social media channels on an
on-going basis.
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As part of an impaired driving awareness
campaign, DRPS members visited a local school
to talk with students about road safety. Students
shared their thoughts on why people shouldn't
drive impaired, helping spread the message in a
relatable way. DRPS also created a video featuring
the students explaining why drinking and driving
is dangerous, helping to reinforce the message.

Chief Moreira provides update
from the 2025 Festive RIDE line

click below to watch the video

Impaired Driving Awareness Video

click below to watch the video

Durham Regional Police | 2025 Annual Report
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Regional Results

DRPS officers patrol the approximately
2,500 square kilometres that make up
Durham Region, backed up by a team
of dedicated civilian members. As the
10th largest municipal police service in
Canada, DRPS faces many challenges,
but is constantly evolving in order to
help prevent and solve issues in the
community every day.

Regional Facts

Population 733,560
Officers 922
Civilians 314

"Vehicies 406

Total DRPS Fleet
Kilometres 9,258,064

743,095

947

325

435

8,607,271
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753,500

1007

324

420

8,550,981

780,300

1050

354.5

429

8,692,079

790,800

1146

406.5

512

8,915,282

Calls for Service*

101,065

100000

80000

60000

40000

20000 10,495

10,361 10,255

Emergency Urgent Routine

® 2023 @ 2024 @ 2025

*These are all calls for service, not just citizen generated.

Durham Regional Police | 2025 Annual Report

25



Regional 2025 Crime Statistics North Division Crime Statistics

Current as of May 25, 2026. Includes all reported or known criminal violations recorded in the DRPS records management system. Current as of May 25, 2026. Includes all reported or known criminal violations recorded in the DRPS records management system.

After investigation a reported violation may be deemed unfounded. After investigation a reported violation may be deemed unfounded.
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East Division Crime Statistics Central East Division Crime Statistics

Current as of May 25, 2026. Includes all reported or known criminal violations recorded in the DRPS records management system. Current as of May 25, 2026. Includes all reported or known criminal violations recorded in the DRPS records management system.

After investigation a reported violation may be deemed unfounded. After investigation a reported violation may be deemed unfounded.
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Central West Division Crime Statistics West Division Crime Statistics

Current as of May 25, 2026. Includes all reported or known criminal violations recorded in the DRPS records management system. Current as of May 25, 2026. Includes all reported or known criminal violations recorded in the DRPS records management system.

After investigation a reported violation may be deemed unfounded. After investigation a reported violation may be deemed unfounded.
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Financial Results

Operating Costs

$396 $1,196

PER CAPITA PER HOUSEHOLD

g,

N
\\

M

76%

Wi,

Q

24%, ///////nn\\\\\\\\\\

OTHER EXPENSES

Durham Regional Police | 2025 Annual Report

SALARY AND BENEFITS

Program 2025(5’6‘5!3)“ in zozs(ég(t)%?ls in Surplus / Deficit % of Total Budget
Professional
Responsibility,
Corporate, & Support $129,927 $ 141,619 $ (11,692) (3.5%)
Services
Public Safety $ 124,310 $108,449 $ 15,861 4. 7%
Serlous 3 Organized $ 62,210 $ 59,790 $ 2,421 0.7%
Executive $4,756 $ 4,867 $ (11) (0.0%)
Police Services Board $ 731 $ 637 $ 94 0.0%
Capital $ 13,674 $ 23,752 $ (10,078) 3.0%)
Total Gross
Total Revenues $ (22,277) $ (25,781) $ 3,504 1.0%
Net Program Costs $ 313,332 $ 313,332 $0 0.0%

*Based on Population and Household Estimates for Dec. 2025
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Oversight

Special Investigations Unit

The Special Investigations Unit (SIU) is the civilian
oversight agency responsible for investigating
circumstances involving police that have resulted
in a death, serious injury, or allegations of sexual
assault of a civilian in Ontario, Canada. In 2025,
the SIU invoked their mandate four (4) times in

Durham, compared to fourteen (14) times in 2024.

Three (3) were closed with no further action and
one (1) is still pending.
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Public Complaints

The public complaints system is overseen by the
Law Enforcement Complaints Agency (LECA),
formerly known as the Office of the Independent
Police Review Director (OIPRD) prior to April Tst,
2024. LECA received 247 public complaints with
respect to the conduct of DRPS officers in 2025.
This represented an 47.9% increase from the 167
complaints received in 2024. It should be noted
that policy/service complaints now fall exclusively
under the jurisdiction of the Inspectorate of

Policing as of April 1st, 2024. Of the 247 public
complaints involving DRPS officers, conduct,
services or policies, 161 were addressed by LECA as
follows:
156 were screened out by the LECA and closed
based on the criteria outlined in the Oversight
Appendix
Two were assigned by the LECA to another
Service for Investigation (OPP) where one was
unsubstantiated, and one is still pending
Two were assigned by the LECA to the DRPS to
investigate external Services officers (Belleville
Police & Kawartha Lakes Police) which were
both unsubstantiated
One case was retained by the LECA for
investigation which is still pending

The remaining 86 public complaints were assigned
to DRPS' Professional Standards Unit (PSU) for
investigation. This is a 38.70% increase from the 62
that were assigned to PSU in 2024.

78 of those public complaints have been resolved
as follows:
Four were closed by way of Early Resolution
38 were closed by way of an Informal
Resolution Agreement
Two were Substantiated
Three were Terminated by LECA
20 were deemed unsubstantiated (at the
conclusion of the investigation), and
11 were withdrawn by the complainants

There are eight (8) remaining public complaints
under investigation.
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